CAL POLY MIEMO

T0: Jeffrey D. Armstrong, President

FROM: Kathleen Enz Finken, Provost @n ﬁ/ CL /V

Preston Allen, Interim Vice President for Student Affairs

SUBJECT: Student Success Fee Proposed Allocation
DATE: September 11, 2012
cc:  Larry Kelley, Kimi Ikeda

Both Preston Allen, Interim Vice President for Student Affairs and I, Kathleen Enz Finken,
Provost, reviewed the input the Student Success Fee Allocation Advisory Committee
(SSFAAC) gathered from students, student groups and student organizations as well as the
survey results regarding priorities and needs from the students’ perspective. We also
engaged our managers — Vice Provosts, Deans, Directors, and Associate Vice Provosts - in
discussions about how best to focus these dollars on student success.

The attached spreadsheet reflects our proposal for the use of the Student Success Fee funds
and is being submitted for your consideration and approval. In some cases the allocation

being proposed does not reflect full year funding but rather a pro-rated amount based on
projected hire/start dates.

We are very appreciative of the trust our students have shown us and we are committed to
using these funds in support of our students and their success.

Thank you for your consideration of our request.

Approved:

Califarnia Folytechnic Stale Univarsity | San Luis Obispo | CA ['92407-0002
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