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University Budget Summary

Fiscal Year 

2022-23

YoY Change 

(Budget) 

Budget Actual Budget %

Operating Budget Summary

General Operating Fund 396,835,139$     389,072,737$     441,493,527$     11.3%

Cost Recovery Funds 31,546,925             28,820,133             36,125,076             14.5%

Other Operating Funds 10,478,801             9,032,727 7,315,819 (30.2%)

Enterprise (Self-Support) Funds 120,377,947           113,112,455           115,295,779           (4.2%)

Other Selected Funds (IRA & Lottery) 13,228,657             3,683,921 4,754,046 (64.1%)

Total Operating Funds 572,467,469         543,721,973         604,984,247         5.7%

Other University Funding

Capital Funds 64,856,161             78,925,319             151,245,713           133.2%

Auxiliary (External Enterprise)1
49,685,003             50,607,375             58,371,694             17.5%

Total Other University Funds 114,541,164         129,532,694         209,617,407         83.0%

Total Funds 687,008,633$       673,254,666$   814,601,655$   18.6%

1 External Enterprises are Associated Students Inc (ASI), Cal Poly Corporation (CPC), Cal Poly Foundation and

  Performing Arts Center (PAC)

Fiscal Year 2021-22
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General Operating Fund Sources and Uses Summary

Base Budget by Account Category
Fiscal Year 

2022-23

YoY Change 

(Budget) 

Base Budget Actuals Base Budget %

Sources 

State General Fund Appropriation 159,965,000$        166,048,000$        184,867,000$        15.6%

Category I Fees

State University Fee (Tuition) 119,028,000           119,888,414           118,956,000           (0.1%)

Non-resident Tuition 40,497,000             40,936,490             41,231,000             1.8%

Application Fee 2,185,000                3,067,955                2,185,000                0.0%

Category II Fees

Cal Poly Plan:  Academic Fee Revenue 5,354,000                5,338,463                5,489,000                2.5%

Professional Grad Fee 170,000                    305,280                    170,000                    0.0%

College Based Fee 20,662,000             20,506,386             25,146,000             21.7%

Health Services Fee 14,051,000             14,544,152             15,030,000             7.0%

Student Success Fee 19,595,000             19,538,671             20,084,000             2.5%

Cal Poly Opportunity Fee 11,348,000             12,074,097             17,729,000             56.2%

Other Campus Receipts and Sources

Other Campus Receipts and Sources1 
267,400                    7,681,062                168,000                    (37.2%)

Total Sources 393,122,400$       409,928,971$       431,055,000$       9.6%

1Other campus receipts and sources include transcript fees, library fines, late registration and interest.

Fiscal Year 2021-22
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General Operating Fund Sources and Uses Summary

Base Budget by Account Category
Fiscal Year 

2022-23

YoY Change 

(Budget) 

Base Budget Actuals Base Budget %

Fiscal Year 2021-22

Uses 

Salaries

Academic 101,040,670$        100,907,333$        109,433,774$        8.3%

Management & Supervisory 37,251,042             35,564,932             41,208,394             10.6%

Support Staff 59,042,837             52,822,270             65,659,714             11.2%

Other Salary & Wages 1 1,456,156                5,933,282                1,195,130                (17.9%)

Student Assistant 6,120,678                6,267,261                6,501,754                6.2%

Total Salaries 204,911,383         201,495,079         223,998,766         9.3%

Benefits

Benefits 108,301,617           99,879,336             121,377,477           12.1%

Total Benefits 108,301,617         99,879,336            121,377,477         12.1%

Operating Expenses

Utilities 8,267,605                6,894,711                10,222,138             23.6%

Travel 909,477                    625,038                    1,046,248                15.0%

Contractual Services 2,007,808                3,863,322                2,720,406                35.5%

Services from Other Funds/Agencies 1,372,641                1,729,395                1,384,501                0.9%

Supplies & Services 15,117,895             12,657,527             15,373,167             1.7%

IT Hardware/Software/Licenses 3,968,273                3,359,686                5,432,394                36.9%

Insurance 6,283,364                5,841,065                6,920,542                10.1%

Other 19,226,746             7,023,909                20,610,727             7.2%

Financial Aid 24,343,331             27,000,854             30,282,161             24.4%

Transfers Out 2,125,000                18,702,817             2,125,000                0.0%

Total Operating Expenses 83,622,139            87,698,322            96,117,284            14.9%

Total Uses 396,835,139$       389,072,737$       441,493,527$       11.3%

Surplus/(Deficit) 2 (3,712,739)$          20,856,234$         (10,438,527)$       181.2%

1 Other Salaries & Wages include shift differential, overtime premium, stipends and vacation payouts
2 Budget plan includes the use of reserves to cover deficit balances in the current year
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GENERAL OPERATING FUND BUDGET SUMMARY

($ MILLIONS)

State General Fund 
Appropriation

$184.9 
42.9%

Tuition
$119.0 
27.6%

Non-Resident Fee
$41.2 
9.6%

College Based Fee
$25.1 
5.8%

Student Success Fee
$20.1 
4.7%

Health Services Fee
$15.0 
3.5%

Cal Poly Plan Fee
$5.5 

1.3%

Application Fee
$2.2 

0.5%

Other Campus Sources 
$0.2 

0.0%
Cal Poly Opportunity Fee

$17.7 
4.1%

Professional Graduate Fee
$0.2 

0.0%

SOURCES BY FUNDING SOURCE

Academic Salaries
$109.4 
24.8%

Benefits
$121.4 
27.5%

Financial Aid
$30.3 
6.9%

Insurance
$6.9 

1.6%

IT Hrdwr/Sftwr & Lics
$5.4 

1.2%

Management Salaries
$41.2 
9.3%

Other
$22.7 
5.1%

Other Salaries
$1.2 

0.3%

Services from Other Funds
$1.4 

0.3%
Student Assistants

$6.5 
1.5%

Supplies and Services
$15.4 
3.5%

Support Staff Salaries
$65.7 

14.9%

Travel
$1.0 

0.2%

Utilities
$10.2 
2.3%Total $441.5M

USES BY ACCOUNT CATEGORY

Total $431.1M
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Year over Year 
Base Allocation 

by Division
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General Operating Fund 

Sources

State General Fund Appropriation 159,965,000$      184,867,000$       24,902,000$        15.6%

Subtotal 159,965,000       184,867,000        24,902,000         15.6%

Category I Fees

State University Fee (Tuition) 119,028,000        118,956,000          (72,000)                  (0.1%)

Non-resident Tuition 40,497,000           41,231,000            734,000                 1.8%

Application Fee 2,185,000             2,185,000               -                               0.0%

Category II Fees

Cal Poly Plan Fee Revenue 5,354,000             5,489,000               135,000                 2.5%

Professional Grad Fee 170,000                 170,000                  -                               0.0%

College Based Fee 20,662,000           25,146,000            4,484,000             21.7%

Health Services Fee 14,051,000           15,030,000            979,000                 7.0%

Student Success Fee 19,595,000           20,084,000            489,000                 2.5%

Cal Poly Opportunity Fee 11,348,000           17,729,000            6,381,000             56.2%

Other Campus Receipts and Sources 

 Other Campus Receipts and Sources 267,400                 168,000                  (99,400)                  (37.2%)

Subtotal 233,157,400       246,188,000        13,030,600         5.6%

Total Sources 393,122,400$    431,055,000$     37,932,600$       9.6%

Chancellor's Office Target for Students

Resident FTES 1 17,275                   17,975                     700                         4.1%

Non-Resident FTES N/A N/A N/A N/A

Campus Expected Student YieldBase Budget Assumptions

Resident FTES 17,127                   16,912                     (215)                        (1.3%)

Non-Resident FTES 3,470                      3,539                       69                            2.0%
1
 FTES = Full Time Equivalent Students

Change in Base Allocation by Division

FY 2021-22 FY 2022-23
YoY Change 

Inc/(Dec) %
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General Operating Fund 

Change in Base Allocation by Division

FY 2021-22 FY 2022-23
YoY Change 

Inc/(Dec) %

Uses 

Academic Affairs

Instruction:

Agriculture, Food & Environmental Sciences 27,305,412$        29,730,705$          2,425,293$           8.9%

Architecture & Environmental Design 16,656,213           17,870,294            1,214,080             7.3%

Orfalea College of Business 17,838,087           19,804,676            1,966,589             11.0%

Liberal Arts 43,978,493           47,293,583            3,315,090             7.5%

Engineering 40,846,581           44,427,544            3,580,962             8.8%

Science & Math 44,520,919           50,107,301            5,586,382             12.5%

Total Instruction 191,145,706       209,234,103        18,088,397         9.5%

Academic Support Services:

Academic Programs and Planning 15,209,907           16,224,541            1,014,634             6.7%

Academic Senate 133,506                 139,740                  6,234                      4.7%

Total Academic Support Services 15,343,413         16,364,281           1,020,867            6.7%

Academic Affairs Administration:

Academic Affairs Provost 1,635,411             2,093,223               457,812                 28.0%

Academic Affairs Division 5,152,360             7,411,225               2,258,865             43.8%

Academic Affairs - Cal Poly Plan 1 557,000                 692,000                  135,000                 24.2%

Academic Affairs - College Based Fees 1 2,092,555             1,440,000               (652,555)               (31.2%)

Total Academic Affairs Administration               9,437,325              11,636,447               2,199,122 23.3%

Total Academic Affairs 215,926,444$    237,234,831$     21,308,387$       9.9%

   This funding is reconciled and distributed to appropriate colleges at the end of the fiscal year.

1 Unallocated College Based Fee and Cal Poly Plan balance is budgeted awaiting final enrollment numbers.  
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General Operating Fund 

Change in Base Allocation by Division

FY 2021-22 FY 2022-23
YoY Change 

Inc/(Dec) %

Administration & Finance:

Administration and Finance 1,103,812$           1,106,027$            2,215$                   0.2%

Performing Arts Center 1,273,405             1,337,075               -                          0.0%

University Budget & Fiscal Planning 810,520                 873,853                  63,333                   7.8%

Fiscal Services 2,379,156             2,398,340               19,185                   0.8%

Internal Audit 397,198                 667,953                  270,756                 68.2%

Operational Business Support Services 512,643                 436,316                  (76,327)                  (14.9%)

Facilities Management and Development 22,474,448           24,470,811            1,996,362             8.9%

Public Safety 4,145,074             4,938,580               793,505                 19.1%

Strategic Business Services 2,222,288             2,421,902               199,614                 9.0%

Business Transformation 34,000                   34,000                     -                          0.0%

A&F Reserve 1,590,091             1,462,537               (127,554)               (8.0%)

Total Administration & Finance 36,942,635$       40,147,394$        3,141,090$         8.5%

Student Affairs:

Athletics-Intercollegiate 7,527,123$           8,045,308$            518,186$              6.9%

Children's Center 62,967                   62,967                     -                          0.0%

Rose Float 107,840                 107,840                  -                          0.0%

Student Academic Services 258,367                 272,091                  13,724                   5.3%

Disability Resource Center 1,055,177             1,741,143               685,967                 65.0%

Career Services 1,535,044             1,620,814               85,770                   5.6%

Dean of Students 1,050,060             1,323,002               272,943                 26.0%

Campus Health & Wellbeing 13,876,216           15,266,691            1,390,475             10.0%

Student Affairs Division Operations 320,732                 633,696                  312,963                 97.6%

Student Affairs Equity & Transition 2,289,035             2,422,250               133,215                 5.8%

Student Affairs Diversity & Inclusion 1,401,495             1,813,337               411,842                 29.4%

Student Affairs-Admin 1,283,904             823,417                  (460,487)               (35.9%)

Student Affairs Leadership & Service 620,654                 672,150                  51,496                   8.3%

Student Affairs Marketing 210,898                 -                                 (210,898)               (100.0%)

Student Affairs Assessment & Research 122,530                 192,518                  69,988                   57.1%

Student Affairs Technology 5,808                      741,317                  735,510                 12664.6%

Student Affairs-Reserve 515,349                 636,408                  121,059                 23.5%

Total Student Affairs 32,243,198$       36,374,950$        4,131,752$         12.8%
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General Operating Fund 

Change in Base Allocation by Division

FY 2021-22 FY 2022-23
YoY Change 

Inc/(Dec) %

Information Technology Services:

Information Technology Services 23,977,560$        25,277,906$          1,300,346             5.4%

Human Resources Business Partner Services 44,410                   78,202                     33,792                   76.1%

Portfolio Management 6,913                      96,429                     89,516                   1294.9%

Finance 1,592                      29,083                     27,491                   1726.8%

Cloud Outreach 34,266                   12,923                     (21,344)                  (62.3%)

Information Security Office 4,178                      70,228                     66,050                   1581.1%

Assistant Vice President 3,405                      17,593                     14,188                   416.8%

Infrastructure & Platform 849,186                 1,434,716               585,530                 69.0%

Application Data & Integration 866,398                 1,296,787               430,389                 49.7%

Client Services 1,274,405             1,756,694               482,289                 37.8%

Total Information Technology Services 27,062,312$       30,070,560$        3,008,248$         11.1%

Strategic Enrollment Management (SEM) :

Strategic Enrollment Management 515,605$              734,855$                219,251$              42.5%

Office of the Registrar 4,341,766             4,570,540               228,774                 5.3%

Institutional Research 705,284                 758,452                  53,168                   7.5%

Financial Aid 2,105,424             2,236,658               131,234                 6.2%

Institutional Effectiveness 226,452                 303,412                  76,960                   34.0%

Data Management 242,043                 -                                 (242,043)               (100.0%)

Recruitment 1,647,429             1,726,968               79,539                   4.8%

Document Imaging Process Center 770,812                 582,920                  (187,892)               (24.4%)

Admissions 2,314,269             2,978,719               664,450                 28.7%

Total SEM 12,869,085$       13,892,524$        1,023,440$         8.0%
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General Operating Fund 

Change in Base Allocation by Division

FY 2021-22 FY 2022-23
YoY Change 

Inc/(Dec) %

University Personnel: 

University Personnel Administration 652,861$              1,192,889$            540,028$              82.7%

Academic Personnel 1,111,076             977,987                  (133,088)               (12.0%)

Human Resources 2,622,904             1,556,307               (1,066,598)           (40.7%)

Employee and Organizational Development 220,018                  220,018                 100.0%

Benefits and Employee Services -                          177,824                  177,824                 100.0%

Employee and Labor Relations -                          431,552                  431,552                 100.0%

Human Resources Information Systems -                          250,461                  250,461                 100.0%

Talent Acquisition -                          416,015                  416,015                 100.0%

Civil Rights and Compliance 954,083                 1,192,494               238,411                 25.0%

Total University Personnel 5,340,924$         6,415,547$           1,074,623$         20.1%

University Support:

University Ombudsman 120,651$              129,461$                8,810$                   7.3%

University Legal Counsel 1,000                      -                                 (1,000)                    (100.0%)

US-University Relations 501,297                 646,479                  145,182                 29.0%

Campus Events 126,200                 126,500                  300                         0.2%

Total University Support 749,148$             902,440$               153,292$             20.5%

Other Divisions:

University Development 5,005,523$           5,543,324$            537,801$              10.7%

Inclusivity/Diversity Office 1,085,971             1,612,913               526,941                 48.5%

Research, Economic Development 1,882,432             2,180,479               298,047                 15.8%

& Graduate Education (R-EDGE) 

University Communications & Marketing 2,964,452             3,627,295               662,843                 22.4%

Total Other Divisions 10,938,379$       12,964,011$        2,025,632$         18.5%

President's Office 1,846,962$           2,021,741$            174,779$              9.5%

Total President's Office 1,846,962$         2,021,741$           174,779$             9.5%
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General Operating Fund 

Change in Base Allocation by Division

FY 2021-22 FY 2022-23
YoY Change 

Inc/(Dec) %

Centrally Managed:

Cal Poly Opportunity Fee Admin1
397$                       -$                              (397)                        (100.0%)

Financial Aid Grant Funds 23,947,043           29,921,143            5,974,100             24.9%

University Memberships 125,000                 125,000                  -                          0.0%

Campus Special Projects 3,269,300             3,269,300               -                          0.0%

Campus Utilities 8,581,004             10,852,657            2,271,653             26.5%

Risk Pool 5,818,477             6,615,302               796,825                 13.7%

Fire Services 527,000                 527,000                  -                          0.0%

Strategic Initiatives/Reserves 292,206                 2,000,000               1,707,794             584.4%

Contractual Services 105,000                 105,000                  -                          0.0%

Compensation 4,373,625             6,049,127               1,675,501             38.3%

Centralized Benefit Pool -                          (5,000,000)             (5,000,000)           100.0%

Health/Dental/Retirement 1,400,000             -                                 (1,400,000)           (100.0%)

Debt Service 2,452,000             4,980,000               2,528,000             103.1%

Strategic Infrastructure Funding Plan 975,000                 975,000                  -                          0.0%

Reserves - Capital/Economic Uncertainty 1,050,000             1,050,000               -                          0.0%

Total Centrally Managed 52,916,052$       61,469,529$        8,553,476$         16.2%

1 Student Success Fee and Cal Poly Opportunity Fee Administration is a central holding area for unallocated amounts

Total Uses 396,835,139$    441,493,527$     44,594,718$       11.2%

Net Base Operating Budget Surplus/(Deficit) (3,712,739)$       (10,438,527)$      (6,662,118)$       179.4%
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GENERAL OPERATING FUND BUDGET SUMMARY

($ MILLIONS)

Academic Affairs
$237.2 
53.7%

Administration & Finance
$40.1 
9.1%

Centrally Managed
$61.5 

13.9%
Student Affairs

$36.4 
8.2%

Information Technology
$30.1 
6.8%

Other Divisions (see below)
$36.2 
8.2%

BUDGET ALLOCATION BY DIVISION 

Total $441.5M

Strategic Enrollment Management
$13.9 

38.4%

University Personnel
$6.4 

17.7%

University Development
$5.5 

15.3%

University Communications & Marketing
$3.6 

10.0%
R-EDGE

$2.2 
6.0%

President's Office
$2.0 

5.6%

Diversity and Inclusion
$1.6 

4.5%

University Support
$0.9 

2.5%

BUDGET ALLOCATION - OTHER DIVISIONS 

Total $36.2M
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Division  MPP FTE's  MPP Salary 
 Represented 

FTE's 

 Represented 

Salary 
 Total FTE's  Total Salary 

Academic Affairs 73.56               10,505,179$       1,186.54              113,766,612$       1,260.10         124,271,791$       

Administration & Finance 37.85               5,053,252            218.56                  13,074,503            256.41             18,127,755            

Office of University Diversity & Inclusion 3.20                 592,107               1.00                       78,645                     4.20                  670,752                  

Information Technology Services 20.00               3,014,601            148.30                  13,601,862            168.30             16,616,463            

Office of the President 3.00                 958,696               3.00                       301,473                  6.00                  1,260,170               

Research, Economic Development & Graduate Education 4.00                 717,936               5.00                       306,812                  9.00                  1,024,748               

Strategic Enrollment Management 23.00               2,627,271            86.00                     5,361,702               109.00             7,988,973               

Student Affairs 33.29               4,906,801            190.65                  15,033,029            223.94             19,939,830            

University Communications & Marketing 6.00                 913,155               15.82                     1,089,995               21.82               2,003,150               

University Development 17.00               2,352,131            17.00                     1,102,509               34.00               3,454,640               

University Support 1.75                 274,135               2.00                       151,471                  3.75                  425,606                  

University Personnel 12.00               1,849,636            25.00                     1,907,307               37.00               3,756,943               

Total 234.65           33,764,900$    1,898.86             165,775,920$     2,133.52       199,540,821$     

Summary

Active Budgeted Positions

General Operating and Fee Funds

MPP
234.65 

11%

Represented
1,898.86 

89%

MPP and Represented Employee Ratios

Academic Affairs
1,260.10 

59%

Administration & Finance
256.41 

12%

Office of University 
Diversity & Inclusion

4.20 
0%

Information Technology Services
168.30 

8%

Office of the President
6.00 
0%

Research, Economic Development & 
Graduate Education

9.00 
0%

Strategic Enrollment Management
109.00 

5%

Student Affairs
223.94 

11%

University Communications & Marketing
21.82 

1% University Development
34.00 

2%

University Support
3.75 
0%

University Personnel
37.00 

2%

FTEs by Division
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Budget Allocation 
by Division and 

Account Category
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Academic
Affairs
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Academic Affairs:

Sources:

Base Allocation 153,767,415$      -$                           153,767,415$      259,008$              154,026,423$      

Permanent Transfers 81,335,416           -                              81,335,416           -                                81,335,416           

One Time Transfers -                                2,208,263           2,208,263              -                                2,208,263              

Total Sources 235,102,831$    2,208,263$       237,311,094$    259,008$             237,570,102$    

Uses:

Salaries

Academic 103,802,444$      (500,000)$           103,302,444$      -$                             103,302,444$      

Management & Supervisory 17,505,003           -                              17,505,003           -                                17,505,003           

Support Staff 17,810,819           -                              17,810,819           87,468                    17,898,287           

Other Salary & Wages 537,706                 70,400                  608,106                  -                                608,106                  

Student Assistant 4,375,031             500,000               4,875,031              -                                4,875,031              

Total Salaries 144,031,003      70,400                144,101,403       87,468                  144,188,871       

Benefits

Benefits 76,064,277           -                              76,064,277           63,712                    76,127,990           

Total Benefits 76,064,277         -                             76,064,277          63,712                  76,127,990          

Operating Expenditures

Travel 295,340                 -                              295,340                  -                                295,340                  

Contractual services 81,500                    -                              81,500                    -                                81,500                    

Services from Other Funds/Agencies 53,344                    -                              53,344                    91,008                    144,352                  

Supplies & Services 9,352,187             40,000                  9,392,187              15,660                    9,407,847              

IT Hardware/Software/Licenses 553,584                 -                              553,584                  -                                553,584                  

Insurance 230                          -                              230                           -                                230                           

Other 1,824,590             -                              1,824,590              1,160                      1,825,750              

Financial Aid 140,000                 -                              140,000                  -                                140,000                  

Total Operating Expenditures 12,300,775         40,000                12,340,775          107,828                12,448,603          

Total Uses 232,396,056$    110,400$           232,506,456$    259,008$             232,765,464$    

Surplus/(Deficit) 2,706,775$         2,097,863$       4,804,639$          -$                            4,804,639$          
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Administration
& Finance

29



General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Administration & Finance

Sources:

Base Allocation 25,933,588$        -$                           25,933,588$         18,217,876$        44,151,464$         

Permanent Transfers 14,213,807           -                              14,213,807           -                                14,213,807           

One Time Transfers -                                (86,322)                (86,322)                  869,288                 782,967                  

Total Sources 40,147,394$      (86,322)$            40,061,072$       19,087,165$      59,148,237$       

Uses:

Salaries

Management & Supervisory 5,092,533$           -$                           5,092,533$           3,428,530$           8,521,063$           

Support Staff 13,469,584           -                              13,469,584           3,348,499             16,818,083           

Other Salary & Wages 537,720                 -                              537,720                  318,680                 856,400                  

Student Assistant 149,964                 -                              149,964                  155,744                 305,708                  

Total Salaries 19,249,801         -                             19,249,801          7,251,453            26,501,254          

Benefits

Benefits 11,759,154           -                              11,759,154           4,262,694             16,021,848           

Total Benefits 11,759,154         -                             11,759,154          4,262,694            16,021,848          

Operating Expenditures

Utilities 242,005                 -                              242,005                  -                                242,005                  

Travel 162,800                 -                              162,800                  35,500                    198,300                  

Contractual services 1,757,456             -                              1,757,456              652,229                 2,409,685              

Services from Other Funds/Agencies 881,534                 -                              881,534                  2,994,098             3,875,632              

Supplies & Services 2,358,853             -                              2,358,853              2,370,994             4,729,847              

IT Hardware/Software/Licenses 479,854                 -                              479,854                  309,375                 789,228                  

Insurance 48,300                    -                              48,300                    5,600                      53,900                    

Other 806,187                 -                              806,187                  1,205,222             2,011,410              

Transfers Out 2,125,000             -                              2,125,000              -                                2,125,000              

Total Operating Expenditures 8,861,988            -                             8,861,988            7,573,018            16,435,006          

Total Uses 39,870,943$      -$                           39,870,943$       19,087,165$      58,958,108$       

Surplus/(Deficit) 276,451$             (86,322)$            190,129$              -$                            190,129$              
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Student 
Affairs

33



General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Student Affairs

Sources:

Base Allocation 26,422,520$        -$                           26,422,520$         1,591,995$           28,014,515$         

Permanent Transfers 9,952,430             -                              9,952,430              -                                9,952,430              

One Time Transfers -                                4,850,802           4,850,802              378,211                 5,229,013              

Total Sources 36,374,950$      4,850,802$       41,225,752$       1,970,206$         43,195,958$       

Uses:

Salaries

Academic 5,631,330$           -$                           5,631,330$           -$                             5,631,330$           

Management & Supervisory 5,018,509             -                              5,018,509              272,463                 5,290,972              

Support Staff 9,748,123             72,448                  9,820,571              409,171                 10,229,742           

Student Assistant 792,494                 114,820               907,314                  154,850                 1,062,164              

Total Salaries 21,190,456         187,268              21,377,724          836,485                22,214,209          

Benefits

Benefits 11,668,582           -                              11,668,582           391,414                 12,059,996           

Total Benefits 11,668,582         -                             11,668,582          391,414                12,059,996          

Operating Expenditures

Travel 154,426                 -                              154,426                  76,200                    230,626                  

Contractual services 466,156                 -                              466,156                  22,300                    488,456                  

Services from Other Funds/Agencies 92,889                    -                              92,889                    25,794                    118,683                  

Supplies & Services 2,261,923             -                              2,261,923              62,016                    2,323,938              

IT Hardware/Software/Licenses 2,443,148             3,100                    2,446,248              232,507                 2,678,755              

Insurance 2,205                      -                              2,205                       10,251                    12,456                    

Other 271,000                 -                              271,000                  41,346                    312,346                  

Financial Aid 14,210                    -                              14,210                    -                                14,210                    

Total Operating Expenditures 5,705,956            3,100                   5,709,056            470,414                6,179,470            

Total Uses 38,564,994$      190,368$           38,755,362$       1,698,313$         40,453,675$       

Surplus/(Deficit) (2,190,044)$       4,660,433$       2,470,390$          271,893$             2,742,283$          
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

University Development

Sources:

Base Allocation 3,276,000$           -$                           3,276,000$           5,365,799$           8,641,799$           

Permanent Transfers 2,267,323             -                              2,267,323              -                                2,267,323              

One Time Transfers -                                -                              -                           867,449                 867,449                  

Total Sources 5,543,324$         -$                           5,543,324$          6,233,248$         11,776,571$       

Uses:

Salaries

Management & Supervisory 2,352,131$           -$                           2,352,131$           1,747,837$           4,099,968$           

Support Staff 1,245,724             -                              1,245,724              759,098                 2,004,822              

Other Salary & Wages -                           -                              -                           15,000                    15,000                    

Student Assistant 138,700                 -                              138,700                  142,000                 280,700                  

Total Salaries 3,736,555            -                             3,736,555            2,663,935            6,400,490            

Benefits

Benefits 1,922,327             -                              1,922,327              1,485,226             3,407,553              

Total Benefits 1,922,327            -                             1,922,327            1,485,226            3,407,553            

Operating Expenditures

Travel -                           -                              -                           277,700                 277,700                  

Contractual services -                           -                              -                           16,500                    16,500                    

Services from Other Funds/Agencies -                           -                              -                           90,050                    90,050                    

Supplies & Services -                           -                              -                           957,967                 957,967                  

IT Hardware/Software/Licenses -                           -                              -                           437,650                 437,650                  

Insurance -                           -                              -                           33,100                    33,100                    

Other (24,223)                  -                              (24,223)                  271,120                 246,897                  

Total Operating Expenditures (24,223)                -                             (24,223)                 2,084,087            2,059,864            

Total Uses 5,634,659$         -$                           5,634,659$          6,233,248$         11,867,906$       

Surplus/(Deficit) (91,335)$              -$                           (91,335)$              -$                            (91,335)$              
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& Inclusion

41



General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Diversity & Inclusion

Sources:

Base Allocation 864,748$              -$                           864,748$               -$                             864,748$               

Permanent Transfers 748,165                 -                              748,165                  -                                748,165                  

One Time Transfers -                                (12,500)                (12,500)                  -                                (12,500)                  

Total Sources 1,612,913$         (12,500)$            1,600,413$          -$                            1,600,413$          

Uses:

Salaries

Management & Supervisory 592,107$              -$                           592,107$               -$                             592,107$               

Support Staff 78,645                    -                              78,645                    -                                78,645                    

Other Salary & Wages 60,000                    -                              60,000                    -                                60,000                    

Student Assistant 32,000                    -                              32,000                    -                                32,000                    

Total Salaries 762,752                -                             762,752                -                               762,752                

Benefits

Benefits 333,181                 -                              333,181                  -                                333,181                  

Total Benefits 333,181                -                             333,181                -                               333,181                

Operating Expenditures

Travel 17,000                    -                              17,000                    -                                17,000                    

Contractual services 4,500                      -                              4,500                       -                                4,500                       

Services from Other Funds/Agencies 3,500                      -                              3,500                       -                                3,500                       

Supplies & Services 383,132                 -                              383,132                  -                                383,132                  

IT Hardware/Software/Licenses 2,500                      -                              2,500                       -                                2,500                       

Other 67,509                    -                              67,509                    -                                67,509                    

Total Operating Expenditures 478,141                -                             478,141                -                               478,141                

Total Uses 1,574,074$         -$                           1,574,074$          -$                            1,574,074$          

Surplus/(Deficit) 38,839$                (12,500)$            26,339$                -$                            26,339$                
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Information Technology Services

Sources:

Base Allocation 17,867,028$        -$                           17,867,028$         5,528,246$           23,395,273$         

Permanent Transfers 12,203,532           -                              12,203,532           -                                12,203,532           

One Time Transfers -                                56,731                  56,731                    -                                56,731                    

Total Sources 30,070,560$      56,731$              30,127,291$       5,528,246$         35,655,536$       

Uses:

Salaries

Management & Supervisory 3,014,601$           -$                           3,014,601$           260,434$              3,275,035$           

Support Staff 13,601,862           -                              13,601,862           308,029                 13,909,891           

Student Assistant 518,000                 -                              518,000                  -                                518,000                  

Total Salaries 17,134,463         -                             17,134,463          568,463                17,702,926          

Benefits

Benefits 9,566,474             -                              9,566,474              348,121                 9,914,595              

Total Benefits 9,566,474            -                             9,566,474            348,121                9,914,595            

Operating Expenditures

Travel 63,994                    -                              63,994                    -                                63,994                    

Contractual services -                           -                              -                           1,522,265             1,522,265              

Services from Other Funds/Agencies 222,469                 56,731                  279,200                  -                                279,200                  

Supplies & Services 263,451                 -                              263,451                  25,036                    288,487                  

IT Hardware/Software/Licenses 1,601,539             -                              1,601,539              2,335,361             3,936,900              

Other 819,266                 -                              819,266                  729,000                 1,548,266              

Total Operating Expenditures 2,970,719            56,731                3,027,450            4,611,662            7,639,112            

Total Uses 29,671,656$      56,731$              29,728,387$       5,528,246$         35,256,632$       

Surplus/(Deficit) 398,904$             -$                           398,904$              -$                            398,904$              
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

President's Office

Sources:

Base Allocation 1,387,972$           -$                           1,387,972$           -$                             1,387,972$           

Permanent Transfers 633,769                 -                              633,769                  -                                633,769                  

One Time Transfers -                                (66,557)                (66,557)                  -                                (66,557)                  

Total Sources 2,021,741$         (66,557)$            1,955,184$          -$                            1,955,184$          

Uses:

Salaries

Management & Supervisory 958,696$              -$                           958,696$               -$                             958,696$               

Support Staff 301,473                 -                              301,473                  -                                301,473                  

Other Salary & Wages 18,000                    -                              18,000                    -                                18,000                    

Student Assistant 12,800                    -                              12,800                    -                                12,800                    

Total Salaries 1,290,970            -                             1,290,970            -                               1,290,970            

Benefits

Benefits 439,681                 -                              439,681                  -                                439,681                  

Total Benefits 439,681                -                             439,681                -                               439,681                

Operating Expenditures

Travel 30,000                    -                              30,000                    -                                30,000                    

Services from Other Funds/Agencies 28,000                    -                              28,000                    -                                28,000                    

Supplies & Services 61,508                    -                              61,508                    -                                61,508                    

Other 105,025                 -                              105,025                  -                                105,025                  

Total Operating Expenditures 224,533                -                             224,533                -                               224,533                

Total Uses 1,955,184$         -$                           1,955,184$          -$                            1,955,184$          

Surplus/(Deficit) 66,557$                (66,557)$            -$                             -$                            -$                             
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

University Support

Sources:

Base Allocation 498,495$              -$                           498,495$               -$                             498,495$               

Permanent Transfers 403,945                 -                              403,945                  -                                403,945                  

Total Sources 902,440$             -$                           902,440$              -$                            902,440$              

Uses:

Salaries

Management & Supervisory 274,135$              -$                           274,135$               -$                             274,135$               

Support Staff 193,127                 -                              193,127                  -                                193,127                  

Other Salary & Wages 20,000                    -                              20,000                    -                                20,000                    

Total Salaries 487,262                -                             487,262                -                               487,262                

Benefits

Benefits 254,018                 -                              254,018                  -                                254,018                  

Total Benefits 254,018                -                             254,018                -                               254,018                

Operating Expenditures

Travel 18,000                    -                              18,000                    -                                18,000                    

Contractual services 15,000                    -                              15,000                    -                                15,000                    

Services from Other Funds/Agencies 4,050                      -                              4,050                       -                                4,050                       

Supplies & Services 103,177                 -                              103,177                  -                                103,177                  

Other 9,500                      -                              9,500                       -                                9,500                       

Total Operating Expenditures 149,727                -                             149,727                -                               149,727                

Total Uses 891,007$             -$                           891,007$              -$                            891,007$              

Surplus/(Deficit) 11,433$                -$                           11,433$                -$                            11,433$                
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Strategic Enrollment Management

Sources:

Base Allocation 8,020,458$           -$                           8,020,458$           144,765$              8,165,223$           

Permanent Transfers 5,872,067             -                              5,872,067              -                                5,872,067              

One Time Transfers -                                278,635               278,635                  -                                278,635                  

Total Sources 13,892,524$      278,635$           14,171,159$       144,765$             14,315,924$       

Uses:

Salaries

Management & Supervisory 2,727,187$           -$                           2,727,187$           -$                             2,727,187$           

Support Staff 5,361,702             -                              5,361,702              -                                5,361,702              

Other Salary & Wages 8,000                      -                              8,000                       -                                8,000                       

Student Assistant 216,265                 -                              216,265                  -                                216,265                  

Total Salaries 8,313,154            -                             8,313,154            -                               8,313,154            

Benefits

Benefits 5,122,551             -                              5,122,551              -                                5,122,551              

Total Benefits 5,122,551            -                             5,122,551            -                               5,122,551            

Operating Expenditures

Travel 179,618                 -                              179,618                  -                                179,618                  

Services from Other Funds/Agencies 16,200                    -                              16,200                    144,765                 160,965                  

Supplies & Services 177,773                 -                              177,773                  -                                177,773                  

IT Hardware/Software/Licenses 183,769                 -                              183,769                  -                                183,769                  

Insurance 1,305                      -                              1,305                       -                                1,305                       

Other 202,879                 -                              202,879                  -                                202,879                  

Total Operating Expenditures 761,544                -                             761,544                144,765                906,309                

Total Uses 14,197,250$      -$                           14,197,250$       144,765$             14,342,015$       

Surplus/(Deficit) (304,725)$           278,635$           (26,090)$              -$                            (26,090)$              
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Sources:

Base Allocation 1,165,438$           -$                           1,165,438$           -$                             1,165,438$           

Permanent Transfers 1,015,041             -                              1,015,041              -                                1,015,041              

One Time Transfers -                                181,595               181,595                  -                                181,595                  

Total Sources 2,180,479$         181,595$           2,362,074$          -$                            2,362,074$          

Uses:

Salaries

Management & Supervisory 837,936$              -$                           837,936$               -$                             837,936$               

Support Staff 448,222                 -                              448,222                  -                                448,222                  

Student Assistant 238,500                 -                              238,500                  -                                238,500                  

Total Salaries 1,524,658            -                             1,524,658            -                               1,524,658            

Benefits

Benefits 686,591                 -                              686,591                  -                                686,591                  

Total Benefits 686,591                -                             686,591                -                               686,591                

Operating Expenditures

Travel 17,700                    -                              17,700                    -                                17,700                    

Contractual services 28,552                    -                              28,552                    -                                28,552                    

Services from Other Funds/Agencies 53,015                    -                              53,015                    -                                53,015                    

Supplies & Services 38,165                    -                              38,165                    -                                38,165                    

Insurance 400                          -                              400                           -                                400                           

Other 12,994                    -                              12,994                    -                                12,994                    

Total Operating Expenditures 150,826                -                             150,826                -                               150,826                

Total Uses 2,362,074$         -$                           2,362,074$          -$                            2,362,074$          

Surplus/(Deficit) (181,595)$           181,595$           -$                             -$                            -$                             

Research, Economic Development & 

Graduate Education
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Sources:

Base Allocation 2,044,457$           -$                           2,044,457$           413,442$              2,457,899$           

Permanent Transfers 1,582,838             -                              1,582,838              -                                1,582,838              

Total Sources 3,627,295$         -$                           3,627,295$          413,442$             4,040,737$          

Uses:

Salaries

Management & Supervisory 913,155$              -$                           913,155$               -$                             913,155$               

Support Staff 1,089,995             -                              1,089,995              265,968                 1,355,963              

Other Salary & Wages 7,204                      -                              7,204                       -                                7,204                       

Student Assistant 13,000                    -                              13,000                    -                                13,000                    

Total Salaries 2,023,354            -                             2,023,354            265,968                2,289,322            

Benefits

Benefits 1,165,075             -                              1,165,075              147,474                 1,312,549              

Total Benefits 1,165,075            -                             1,165,075            147,474                1,312,549            

Operating Expenditures

Travel 50,000                    -                              50,000                    -                                50,000                    

Contractual services 20,000                    -                              20,000                    -                                20,000                    

Services from Other Funds/Agencies 500                          -                              500                           -                                500                           

Supplies & Services 66,566                    -                              66,566                    -                                66,566                    

IT Hardware/Software/Licenses 161,000                 -                              161,000                  -                                161,000                  

Insurance 2,800                      -                              2,800                       -                                2,800                       

Other 138,000                 -                              138,000                  -                                138,000                  

Total Operating Expenditures 438,866                -                             438,866                -                               438,866                

Total Uses 3,627,295$         -$                           3,627,295$          413,442$             4,040,737$          

Surplus/(Deficit) -$                            -$                           -$                             -$                            -$                             

University Communications & 

Marketing
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

University Personnel

Sources:

Base Allocation 3,337,772$           -$                           3,337,772$           600,051$              3,937,823$           

Permanent Transfers 3,077,775             -                              3,077,775              -                                3,077,775              

One Time Transfers -                                141,332               141,332                  -                                141,332                  

Total Sources 6,415,547$         141,332$           6,556,879$          600,051$             7,156,930$          

Uses:

Salaries

Management & Supervisory 1,849,636$           -$                           1,849,636$           -$                             1,849,636$           

Support Staff 2,043,951             -                              2,043,951              184,896                 2,228,847              

Student Assistant 5,000                      -                              5,000                       20,000                    25,000                    

Total Salaries 3,898,587            -                             3,898,587            204,896                4,103,483            

Benefits

Benefits 2,181,173             -                              2,181,173              99,514                    2,280,688              

Total Benefits 2,181,173            -                             2,181,173            99,514                  2,280,688            

Operating Expenditures

Travel 55,870                    -                              55,870                    4,500                      60,370                    

Contractual services 92,123                    -                              92,123                    -                                92,123                    

Services from Other Funds/Agencies 19,000                    -                              19,000                    141,332                 160,332                  

Supplies & Services 32,210                    -                              32,210                    138,500                 170,710                  

IT Hardware/Software/Licenses 7,000                      -                              7,000                       -                                7,000                       

Other 38,650                    -                              38,650                    11,308                    49,958                    

Total Operating Expenditures 244,853                -                             244,853                295,640                540,493                

Total Uses 6,324,614$         -$                           6,324,614$          600,051$             6,924,664$          

Surplus/(Deficit) 90,933$                141,332$           232,265$              -$                            232,265$              
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General Operating Fund and Cost Recovery

Budget by Account Category

FY 2022-23

Operating One-Time Operating Cost Recovery Total

Centrally Managed

Sources:

Base Allocation 154,641,542$      -$                           154,641,542$      2,160,840$           156,802,382$      

Permanent Transfers (101,478,540)      -                              (101,478,540)       -                                (101,478,540)       

One Time Transfers -                                (5,198,345)          (5,198,345)            (2,114,948)           (7,313,293)            

Total Sources 53,163,002$      (5,198,345)$     47,964,657$       45,892$                48,010,549$       

Uses:

Salaries

Management & Supervisory 72,764$                 -$                           72,764$                  -$                             72,764$                  

Support Staff 266,487                 -                              266,487                  -                                266,487                  

Other Salary & Wages 6,500                      -                              6,500                       -                                6,500                       

Student Assistant 10,000                    -                              10,000                    -                                10,000                    

Total Salaries 355,751                -                             355,751                -                               355,751                

Benefits

Benefits 214,392                 -                              214,392                  -                                214,392                  

Total Benefits 214,392                -                             214,392                -                               214,392                

Operating Expenditures

Utilities 9,980,133             -                              9,980,133              -                                9,980,133              

Travel 1,500                      -                              1,500                       -                                1,500                       

Contractual services 255,120                 -                              255,120                  129,332                 384,452                  

Services from Other Funds/Agencies 10,000                    -                              10,000                    1,936,360             1,946,360              

Supplies & Services 274,222                 -                              274,222                  -                                274,222                  

Insurance 6,865,302             -                              6,865,302              -                                6,865,302              

Other 17,115,844           -                              17,115,844           95,148                    17,210,991           

Financial Aid 30,127,951           26,427                  30,154,378           -                                30,154,378           

Total Operating Expenditures 64,630,072         26,427                64,656,499          2,160,840            66,817,339          

Total Uses 65,200,216$      26,427$              65,226,643$       2,160,840$         67,387,483$       

Surplus/(Deficit) (12,037,214)$    (5,224,772)$     (17,261,986)$     (2,114,948)$       (19,376,934)$     
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User Fees 1

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues 3,368,177$        3,142,268$        2,832,290$        (15.9%)

Expenses 3,110,388          3,303,857          2,538,037          (18.4%)

Change in Net Assets 257,789$          (161,589)$        294,253$          14.1%

Beginning Fund Balance 2,333,814          2,333,814          2,172,224          (6.9%)

Ending Fund Balance 2,591,603$      2,172,224$      2,466,478$      -4.8%

State Grants

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues 6,318,096$        9,092,818$        8,232,622$        30.3%

Expenses 6,220,868          5,728,870          4,678,382          (24.8%)

Change in Net Assets 97,228$             3,363,948$      3,554,240$      3555.6%

Beginning Fund Balance 6,280,691          6,280,691          9,644,639          53.6%

Ending Fund Balance 6,377,919$      9,644,639$      13,198,880$    106.9%

Interest Earnings

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues 1,756,209$        1,419,799$        1,769,453$        0.8%

Expenses 1,147,545          -                            99,400                 (91.3%)

Change in Net Assets 608,664$          1,419,799$      1,670,053$      174.4%

Beginning Fund Balance 5,928,605          5,928,605          7,348,403          23.9%

Ending Fund Balance 6,537,269$      7,348,403$      9,018,456$      38.0%

1 User Fees are Category IV fees

Fiscal Year 2021-22

Fiscal Year 2021-22

Fiscal Year 2021-22

Other Operating Funds
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University Housing

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues:

Rental Revenue 75,939,192$     83,335,468$     89,712,097$     18.1%

Admissions Loan Repayment 128,000              27,893                 128,000              0.0%

Other Revenue 232,000              2,100,477          473,808              104.2%

Total Revenues 76,299,192$    85,463,838$    90,313,905$    18.4%

Expenses:

Salaries

Management & Supervisory 1,662,460          1,345,022$        1,808,845$        8.8%

Support Staff 9,450,339          7,852,941          10,797,147        14.3%

Other Salary & Wages 324,734              388,689              9,400                   (97.1%)

Student Assistant 689,467              524,428              1,004,680          45.7%

Total Salaries 12,127,000      10,111,080      13,620,072      12.3%

Benefits

Benefits 8,770,359          7,520,990          9,462,154          7.9%

Total Benefits 8,770,359         7,520,990         9,462,154         7.9%

Operating Expenditures

Utilities 3,738,740          4,551,497          4,154,886          11.1%

Travel 109,130              28,825                 113,330              3.8%

Contractual services 3,531,613          3,033,060          3,894,934          10.3%

Services from Other Funds/Agencies 7,098,612          6,941,071          7,745,956          9.1%

Supplies & Services 1,502,670          1,928,818          2,671,181          77.8%

IT Hardware/Software 580,810              109,515              342,559              (41.0%)

Insurance 404,475              738,416              500,740              23.8%

Other 1,980,104          1,298,821          1,707,982          (13.7%)

Financial Aid 1,965,082          1,840,927          2,766,823          40.8%

Transfers Out 112,785              1,644,448          120,000              6.4%

Debt Service 33,208,807        28,078,578        30,097,373        (9.4%)

Total Operating Expenditures 54,232,828      50,193,976      54,115,764      (0.2%)

Total Expenses 75,130,187$    67,826,047$    77,197,990$    2.8%

Change in Net Assets 1,169,005$      17,637,791$    13,115,915$    (1022.0%)

Beginning Fund Balance (16,745,639)      (16,745,639)      892,152              (105.3%)

Ending Fund Balance (15,576,634)$  892,152$          14,008,067$    (189.9%)

Fiscal Year 2021-22
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Transportation and Parking Services

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Parking Fines and Forfeitures

Revenues:

\Sales 612,000$            672,742$            667,900$            9.1%

Revenue from Investments 336                       868                       112                       (66.6%)

Transfers In 147,261              -                            88,145                 (40.1%)

Other Revenue 65,500                 76,548                 82,900                 26.6%

Total Revenue 825,097$          750,157$          839,057$          1.7%

Expenses:

Salaries

Support Staff $46,164 12,794$              63,629$              37.8%

Student Assistant 39,528                 22,526                 40,846                 3.3%

Total Salaries 85,692               35,320               104,475             21.9%

Benefits

Benefits 34,226                 13,398                 46,833                 36.8%

Total Benefits 34,226               13,398               46,833               36.8%

Operating Expenditures

Utilities 14,230                 12,487                 18,426                 29.5%

Contractual services 312,875              646,087              396,341              26.7%

Services from Other Funds/Agencies 84,250                 -                            -                            (100.0%)

Supplies & Services 79,400                 12,689                 48,730                 (38.6%)

IT Hardware/Software -                       33                         -                            100.0%

Insurance 1,738                   -                            -                            (100.0%)

Other 212,686              174,325              224,252              5.4%

Total Operating Expenditures 705,179             845,622             687,749             (2.5%)

Total Expenses 825,097$          894,340$          839,057$          1.7%

Change in Net Assets -$                         (144,182)$        -$                         (100.0%)

Beginning Fund Balance 210,074              210,074              65,891                 (68.6%)

Ending Fund Balance 210,074$          65,891$             65,891$             (68.6%)

Fiscal Year 2021-22
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Transportation and Parking Services

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Parking Fees

Revenues:

Sales 5,001,577$        5,176,717$        4,634,384$        (7.3%)

Revenue from Investments 84,381                 88,660                 105,856              25.5%

Transfers In -                       121,936              -                            100.0%

Other Revenue 110,000              555                       1,015,580          823.3%

Total Revenue 5,195,958$      5,387,868$      5,755,821$      10.8%

Expenses:

Salaries

Management & Supervisory 259,171$            188,776$            297,372$            14.7%

Support Staff 668,710              479,435              570,693              (14.7%)

Other Salaries & Wages 30,000                 44,229                 79,069                 163.6%

Student Assistant 158,112              99,646                 163,384              3.3%

Total Salaries 1,115,993         812,086             1,110,519         (0.5%)

Benefits

Benefits 644,253              546,961              598,590              (7.1%)

Total Benefits 644,253             546,961             598,590             (7.1%)

Operating Expenditures

Utilities 104,350              83,988                 135,121              29.5%

Travel -                       968                       5,000                   100.0%

Contractual services 192,380              162,900              639,768              232.6%

Services from Other Funds/Agencies 761,981              651,386              827,517              8.6%

Supplies & Services 35,750                 189,869              41,800                 16.9%

IT Hardware/Software 212,900              98,003                 231,870              8.9%

Insurance 75,115                 87,410                 51,556                 (31.4%)

Transfers Out1
157,260              140,985              1,653,145          951.2%

Other 133,935              104,275              148,827              11.1%

Debt Service 1,978,875          1,370,453          1,552,873          (21.5%)

Total Operating Expenditures 3,652,546         2,890,238         5,287,476         44.8%

Total Expenses 5,412,792$      4,249,284$      6,996,585$      29.3%

Change in Net Assets (216,834)$        1,138,583$      (1,240,764)$    (472.2%)

Beginning Fund Balance 10,801,227        10,801,227        11,939,810        10.5%

Ending Fund Balance 10,584,393$    11,939,810$    10,699,046$    1.1%
1 FY 2022-23 budget includes $1.5 million transfer to non-recurring maintenance/repair and capital improvement funds

Fiscal Year 2021-22
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Transportation and Parking Services

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Total Parking

Revenues:1

Sales 5,613,577$        5,849,459$        5,302,284$        (5.5%)

Revenue from Investments 84,717                 89,528                 105,968              25.1%

Transfers In -                            -                            0.0%

Other Revenue 175,500              77,103                 1,098,480          525.9%

Total Revenue 5,873,794$      6,016,089$      6,506,733$      10.8%

Expenses:1

Salaries

Management & Supervisory 259,171$            188,776$            297,372$            14.7%

Support Staff 714,874              492,229              634,322              (11.3%)

Other Salaries & Wages 30,000                 44,229                 79,069                 163.6%

Student Assistant 197,640              122,172              204,230              3.3%

Total Salaries 1,201,685         847,406             1,214,994         1.1%

Benefits

Benefits 678,479              560,359              645,423              (4.9%)

Total Benefits 678,479             560,359             645,423             (4.9%)

Operating Expenditures

Utilities 118,580              96,476                 153,547              29.5%

Travel -                       968                       5,000                   0.0%

Contractual services 505,255              808,987              1,036,109          105.1%

Services from Other Funds/Agencies 846,231              651,386              827,517              (2.2%)

Supplies & Services 35,750                 202,559              90,530                 153.2%

IT Hardware/Software 212,900              98,037                 231,870              8.9%

Insurance 75,115                 87,410                 51,556                 (31.4%)

Transfers Out2
9,999                   19,049                 1,565,000          15551.6%

Other 427,759              278,600              373,079              (12.8%)

Debt Service 1,978,875          1,370,453          1,552,873          (21.5%)

Total Operating Expenditures 4,210,464         3,613,924         5,887,080         39.8%

Total Expenses 6,090,628$      5,021,688$      7,747,496$      27.2%

Change in Net Assets (216,834)$        994,401$          (1,240,764)$    (472.2%)

Beginning Fund Balance 11,011,300        11,011,300        12,005,702        9.0%

Ending Fund Balance 10,794,467$    12,005,702$    10,764,938$    (0.3%)
1 Parking Fees subsidize Parking Fines to cover the fund deficit.  This subsidy has been eliminated from revenues

and expenses in the Total Parking summary
2 FY 2022-23 budget includes $1.5 million transfer to non-recurring maintenance/repair and capital improvement funds

Fiscal Year 2021-22
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University Union

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues

Sales 17,319,814$     17,366,279$     17,740,372$     2.4%

Gifts/Grants 1,102,309          1,136,185          1,102,309          0.0%

Revenue from Investments 299,561              225,995              243,117              (18.8%)

Transfers In - 1,043,199 - 0.0%

Other Revenue - 82,479 - 0.0%

Total Revenues 18,721,684$    19,854,138$    19,085,798$    1.9%

Expenses:

Services from Other Funds/Agencies 333,590              337,532              326,841              (2.0%)

Contractual Services - 5,494 5,732 0.0%

Insurance - 4,332 5,097 0.0%

Other 9,316,862          9,566,862 10,045,546        7.8%

Transfers Out 6,196,555          8,996,555 2,852,445          (54.0%)

Debt Service 5,783,244          5,633,369 5,780,744          (0.0%)

Total Expenses 21,630,251$    24,544,144$    19,016,405$    (12.1%)

Change in Net Assets (2,908,567)$    (4,690,006)$    69,393$   102.4%

Beginning Fund Balance 26,371,316        26,371,316        21,681,310        (17.8%)

Ending Fund Balance 23,462,749$    21,681,310$    21,750,703$    (7.3%)

Fiscal Year 2021-22
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Professional and Continuing Education (PaCE)

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues:

Continuing Education Fees 14,939,926$     11,898,786$     8,175,279$        (45.3%)

Revenue from Investments 187,728              136,727$            187,728              0.0%

Transfers In 2,148,105          3,050,013$        942,469              (56.1%)

Other Revenue 1,199,782          1,533,846$        1,836,752          53.1%

Total Revenues 18,475,541$    16,619,373$    11,142,228$    (39.7%)

Expenses:

Salaries

Academic 6,271,595$        5,186,280$        2,319,419$        (63.0%)

Management & Supervisory 391,011              342,651              310,845              (20.5%)

Support Staff 765,198              794,443              951,673              24.4%

Student Assistant 129,766              156,486              112,220              (13.5%)

Other Salaries & Wages -                       24,119                 -                       100.0%

Total Salaries 7,557,571         6,503,980         3,694,156         (51.1%)

Benefits

Benefits 1,037,504          1,462,918          1,442,672          39.1%

Total Benefits 1,037,504         1,462,918         1,442,672         39.1%

Operating Expenditures

Utilities 16,588                 17,994                 20,914                 26.1%

Travel 58,788                 5,463                   120,221              104.5%

Services from Other Funds/Agencies 3,330,223          2,795,727          2,507,617          (24.7%)

Contractual Services -                       197,954              135,000              100.0%

Supplies & Services 1,222,895          908,923              2,035,402          66.4%

IT Hardware/Software -                       33,148                 -                       100.0%

Insurance -                       67,639                 -                       100.0%

Other 407,426              320,081              266,176              (34.7%)

Financial Aid 1,747,780          377,149              169,261              (90.3%)

Transfers Out 2,148,105          3,029,600          942,469              (56.1%)

Total Operating Expenditures 8,931,806         7,753,678$      6,197,060         (30.6%)

Total Expenses 17,526,881$    15,720,576$    11,333,888$    (35.3%)

Change in Net Assets - Operations 948,660$          898,797$          (191,660)$        (100.0%)

Beginning Fund Balance 9,040,834          9,040,834          9,939,630          9.9%

Ending Fund Balance 9,989,494$      9,939,630$      9,747,970$      (2.4%)

Fiscal Year 2021-22
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Instructionally Related Activities

Fiscal Year 

2022-23

YoY Change 

(Budget)

Final Budget Actuals Initial Budget %

Revenues1
2,295,732$        2,896,731$        2,881,046$        25.5%

Expenses 2,210,642          2,467,317          2,856,046          29.2%

Change in Net Assets 85,090$             429,414$          25,000$             (70.6%)

Beginning Fund Balance 4,055,049          4,055,049          4,484,463          10.6%

Ending Fund Balance 4,140,139$      4,484,463$      4,509,463$      8.9%

Fiscal Year 

2022-23

YoY Change 

(Budget)

Budget Actual Budget %

Revenues 1,646,000$        1,758,060$        1,898,000$        15.3%

Expenses 1,534,000          1,216,604          1,898,000$        23.7%

Change in Net Assets 112,000$          541,456$          -$                         (100.0%)

Beginning Fund Balance 1,844,927          1,844,927          2,386,383          29.3%

Ending Fund Balance 1,956,927$      2,386,383$      2,386,383$      21.9%

Fiscal Year 2021-22

  exception of Athletics, these revenues are not currently budgeted; Other IRA revenue

Fiscal Year 2021-22

Lottery

1Many IRAs rely on funding separate from IRA Fee Revenue to support activities.  With the

  and expense budgets are fee allocations only
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General 

Operating 

Budget

IRA Budget
Scholarship 

Budget

Total Athletics 

Budget

Revenues

Higher Education Fees

Cat II 8,045,308$        5,885,064$        -$                          13,930,372$     

Gifts Grants and Contracts -                       1,672,230          4,440,073          6,112,303          

Other Financial Sources -                       1,982,305          1,110,000          3,092,305          

Total Revenues 8,045,308$      9,539,599$      5,550,073$      23,134,980$    

Expenses

Salaries 5,266,776          2,280,375          -                            7,547,151          

Benefits 2,825,028          1,256,998          -                            4,082,026          

Travel 18,301                 4,107,775          -                            4,126,076          

Contractual services -                            904,039              -                            904,039              

Service from other funds/agencies -                            241,864              -                            241,864              

Supplies & Services 96,820                 1,270,989          -                            1,367,809          

IT Hardware/Software/Licenses -                            174,826              -                            174,826              

Insurance -                            403,159              -                            403,159              

Other (39,222)               199,142              6,158,126          6,318,046          

Total Expenses 8,167,704          10,839,167        6,158,126          25,164,996        

Change in Net Assets (122,395)$        ($1,299,568) ($608,053) ($2,030,016)

Consolidated Athletics Budget
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Cal Poly 

Opportunity 

Fee

Student 

Success Fee

College 

Based Fees

Cal Poly 

Plan

Revenues 17,729,000$  20,084,000$   25,146,000$  5,489,000$  

Allocations

Colleges

Agriculture, Food & Environmental Sciences 264,638           1,724,874        3,950,155       186,000         

Architecture & Environmental Design 133,357           488,166           1,893,708       137,580         

Orfalea College of Business 611,478           1,667,049        3,003,429       690,000         

Liberal Arts -                         2,370,179        2,092,518       1,390,235     

Engineering 693,275           3,277,688        5,971,958       530,500         

Science & Math 596,711           2,818,642        2,967,507       1,489,735     

Academic Programs & Planning 1,345,292       1,946,830        -                         372,950         

Academic Affairs 2,388,196       330,853           1,440,000       692,000         

Student Affairs Divisional Operations -                         48,000              -                         -                       

Student Affairs Equity & Transition 1,253,488       2,025,837        -                         -                       

Student Affairs Diversity & Inclusion 639,293           786,848           -                         -                       

Student Affairs Leadership & Service -                         169,000           -                         -                       

Information Technology Services -                         250,000           -                         -                       

University Office of Diversity & Inclusion 271,093           326,639           -                         -                       

Research, Economic Development & Graduate Ed -                         200,000           -                         -                       

Dean of Students -                         375,000           -                         -                       

Campus Health & Wellbeing -                         861,263           -                         -                       

Enrollment Management & University Strategy 667,680           417,132           -                         -                       

Financial Aid 8,864,500       0                         3,826,724       -                       

Total Allocations 17,729,000     20,084,000     25,146,000     5,489,000     

Surplus/(Deficit) -$                      -$                      -$                      -$                    

Fiscal Year 2022-23

Student Fee Allocations
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Maintenance, 
Repair 

and 
Capital 

Improvement
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Adopted 

FY 2022-23

Carryover from 

FY 2021-22

 Amended 

FY 2022-23 
Project Type

Associated Students Inc. 5,352,445$          -$                                          5,352,445$                     

Deferred Maintenance 1,000,000             1,107,474                           2,107,474                        

Energy Projects -                          1,239,330                           1,239,330                        

Cal Poly Foundation -                          355,738                               355,738                            

Health Center M&R 219,250                 183,013                               402,263                            

Performing Arts Center M&R 72,000                   175,670                               247,670                            

Housing Maintenance and Repair -                          26,277,591                        26,277,591                     

Major Capital projects -                          756,304                               756,304                            

Parking Maintenance and Repair 1,565,000             30,300                                 1,595,300                        

Contingency 1 -                          15,627,600                        15,627,600                     

Special Projects funding 125,000                 93,526,359                        93,651,359                     

Special Repair funding & 
Utility Savings Projects

1,000,000             2,632,640                           3,632,640                        

Total 9,333,695$         141,912,018$                  151,245,713$               

1 Includes contingency funding for Housing, Parking, University Union, Maintenance & Repair and Capital Projects

Maintenance, Repair and Capital Improvement 
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Auxiliary Funds
(External Enterprises)
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Auxiliary Funds

Associated 

Students, Inc.

Cal Poly 

Corporation

Cal Poly 

Foundation

Performing 

Arts Center1

Revenues 7,593,645$        46,588,000$     5,168,291$       2,117,622$      

Expenses 7,593,645          44,374,000        5,018,903         1,870,146         

Transfers to Maintenance & Repair Reserves -                            620,000              -                           375,000            

Other Income (Expense) -                            (485,000)            -                           144,399            

Change in Net Assets -$                         1,109,000$      149,388$         16,875$           

Beginning Fund Balance 5,028,185          -                       4,440,669         690,806            

Ending Fund Balance 5,028,185$      1,109,000$      4,590,057$     707,681$        

1 PAC revenues and expenses have been reduced by General Operating funded amounts to avoid duplication with

   budgets contained in previous reports.  The amount is $1,273,405 for FY 2021-22 and $1,337,075 for FY 2022-23

Fiscal Year 2022-23
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MEMORANDUM

11/08/2022

TO: Jeffrey D. Armstrong
President

Cynthia Vizcaíno Villa
Senior Vice President,
Administration and Finance

FROM : David Valadez
Executive Director
University Budget & Fiscal Planning

COPIES: C. Jackson-Elmoore
A. Kraetsch
J. Haft

SUBJECT: Approval of FY 2022/23 CSU Operating Budget
Plan Allocations

Attached for your review and approval is the Cal Poly General Operating Budget Plan confirming the allocation 
decisions for the FY 2022/23 Budget. 

Budget highlights for FY 2022/23 are as follows:

Budget is based on an        enrollment target of 16,912 resident FTES and 3,539 non-resident FTES.

State appropriation increased by $18,197,000 for a total allocation of $184,867,000.

Tuition and fees increased by $13,030,600.

Budget reflected an operating deficit of $7,938,537 that will be addressed with the use of one-time funding 
and use of economic uncertainty reserves.

Approved:

Cynthia Vizcaíno Villa Date

Jeffrey D. Armstrong Date

1 GRAND AVENUE SAN LUIS OBISPO CALIFORNIA 93407 805-756-1111 CALPOLY.EDU
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CODED MEMO B 2022-03 
 
To:  CSU Chief Financial Officers 

   
From:  Ryan Storm, Assistant Vice Chancellor for Budget 

  Jeni Kitchell, Executive Budget Director 

CC: Dr. Jolene Koester, Interim Chancellor 
Steven Relyea, Executive Vice Chancellor and Chief Financial Officer 
Dr. Sylvia Alva, Executive Vice Chancellor for Academic and Student Affairs 
Leora Freedman, Acting Vice Chancellor of Human Resources 
CSU Presidents, Provosts, Financial Officers, Budget Officers, Financial Aid Directors, 
Enrollment Planning and Resource Officers, and Enrollment Managers 

 
Date:  July 20, 2022 

Re:  2022-23 Final Budget Allocations 

Attachments:  Coded Memo B 2022-03, Attachments A-F 

 
The Budget Act of 2022 includes a $365.7 million increase in base General Fund appropriation for the 
California State University (CSU). A summary of the 2022-23 final base operating fund budget can be 
found on the next page. The attachments contain detailed information by campus.  
 
The budget includes a $211.1 million base increase for CSU operational costs; $81 million for resident 
undergraduate enrollment growth; $35 million for Graduation Initiative 2025 and $10 million for the 
Student Basic Needs Initiative component; $12 million for foster youth student support; $8 million for 
Project Rebound; $8 million for Asian American, Native Hawaiian, and Pacific Islander Student 
Achievement Program; $0.3 million for the Center for California Studies; $0.2 million for Cradle-to-
Career; and $0.1 million for the Corporation for Education Network Initiatives in California. 
 
The following table summarizes the 2022-23 base operating fund budget, including General Fund and 
tuition and fee revenue. 
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Detailed explanations of ongoing, base budget allocations are provided in the following pages. Budget 
allocation changes by campus are included in the attachments to this memorandum, which display the 
following final budget adjustments by campus: 
 

• Attachment A: Operating Budget Sources  
• Attachment B: Revisions to 2021-22 General Fund Allocations (Sources) 
• Attachment C: 2022-23 Expenditure Adjustments (Uses) and Revenue Adjustments (Sources) 
• Attachment D: 2022-23 Enrollment and Tuition & Fee Revenue (Sources) 
• Attachment E: 2022-23 State University Grants (Uses) 
• Attachment F: Compensation - Reference Information 

 
The 2022-23 final budget also included one-time General Fund augmentations. Separate allocations will 
be provided at later dates. 
 
The governor signed two pieces of legislation specific to the Budget Act of 2022 that affect the CSU. 
Assembly Bill 178, Chapter 45 of 2022 includes the budget detail for the main CSU budget Item 6610-
001-0001. Senate Bill 154, Chapter 43 of 2022 provides the budget detail for all other CSU Items. 
 

2021-22 Final Budget, General Fund (Coded Memo B 2021-02) $4,228,282,000
2021-22 State-Funded Retirement Adjustment (4,410,000)         

2021-22 Revised General Fund Budget $4,223,872,000
2022-23 General Fund Increase 365,718,000      

2022-23 Total General Fund Budget $4,589,590,000

2021-22 FIRMS Budget Gross Tuition & Fees (Campus Reported) $3,081,482,000
2022-23 Tuition from Enrollment Growth (9,434 FTES) 45,078,000        

2022-23 Gross Tuition & Fees $3,126,560,000

2022-23 Total Operating Budget $7,716,150,000

2022-23 Expenditure Increases
Health Care Premiums $13,962,000
Operations and Maintenance of New Facilities 3,094,000           
Compensation Adjustment 173,427,000      
Strategic Resident Enrollment Growth (9,434 FTES) 129,862,000      
Graduation Initiative 2025 35,000,000        
Student Basic Needs 10,000,000        
Foster Youth Program 12,000,000        
Other Program Adjustments 33,451,000        

2022-23 Total Expenditure Increases $410,796,000

2022-23 Final Budget Allocation Summary
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Questions concerning this memo or its attachments may be directed to Jeni Kitchell, Jerry Willard or 
other System Budget Office staff at (562) 951-4560. Please reference the Budget Office staff directory 
for additional contact information and staff areas of assignment. 
 
 

Additional References 
 

• CSU 2022-23 Operating Budget Request 
• Original Budget Act of 2022, Senate Bill 154 
• Amended Budget Act of 2022, Assembly Bill 178 
• 2022-23 Budget, Department of Finance, State of California 

 
RS: JK: JW 
 
Attachments   
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2022-23 Final Budget Allocations, Attachment Descriptions 
 
Operating Budget Sources (Attachment A) 
Attachment A summarizes the 2022-23 operating budget by campus including revisions to 2021-22 
General Fund allocations (Attachment B) and 2022-23 expenditure and revenue adjustments 
(Attachment C and D). 
 
Revisions to 2021-22 General Fund Allocations (Attachment B) 
Revisions to the 2021-22 General Fund allocations reflect changes that occurred since adoption of the 
Budget Act of 2021 and publication of the 2021-22 final budget allocations memo (B 2021-02). These 
adjustments include: 
 

• Compensation 
Compensation increases for Union of American Physicians and Dentists (Unit 1), California 
Faculty Association (Unit 3), Academic Professionals of California (Unit 4), Teamsters Local 2010 
(Unit 6), International Union of Operating Engineers (Unit 10) and Academic Student Employees 
(Unit 11) were determined after the 2021-22 final budget allocations were made. Therefore, 
$124.4 million of base funding were allocated to campuses from resources temporarily held in 
2021-22 for systemwide priorities. 

 
• State-Funded Retirement Adjustment 

Each year CalPERS adjusts employer-paid contribution rates to meet defined benefit pension 
obligations. The state adjusts the CSU General Fund appropriation for employer-paid 
contribution rate changes based on the actual CSU 2013-14 pensionable salaries reported by the 
State Controller’s Office. 
 
For the second consecutive year, a drop in retirement contribution rates resulted in a General 
Fund reduction. The 2020-21 to 2021-22 State Miscellaneous First Tier rates decreased from 
29.370 percent to 29.220 percent and the State Peace Officer / Firefighter rate decreased from 
36.100 percent to 32.840 percent. Consequently, the CSU returned $4.4 million to the state. The 
distribution of the reduction is based on the 2013-14 pensionable payroll by campus as provided 
by the State Controller’s Office. 

 
• Other Program Adjustments 

After 2021-22 final budget allocations were made, $8.9 million was allocated as base funding to 
Cal Poly Humboldt as part of the $25 million for additional academic programs related to 
Humboldt's new polytechnic designation. The remaining $16.1 million will be included in future 
allocations as the polytechnic transition continues. 
 
The second adjustment is a technical shift of $24.8 million among systemwide categories. The 
change more accurately reflects the management of certain aspects of the Common Human 
Resources System (CHRS), Unisys and Data Center, California Academic Partnership Program 
(CAPP), and other programs by the Chancellor’s Office. 
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2022-23 Expenditure Adjustments and Revenue Adjustments (Attachment C) 
 

• Employer-Paid Health Care Premiums 
Effective January 2022, the estimated annual cost of employer-paid health care rate increases is 
$14 million. The number of CSU employees and the difference between the old and new 
employer-paid rates determine health care benefit cost increases. The distribution is based on 
the campus percentage share of 2020-21 actual operating fund expenditures for employer-paid 
health benefits. For additional information regarding January 2022 health premiums, please 
reference Human Resources Technical Letter, (HR/Benefits 2021-14). 
 

• Operations and Maintenance of New Facilities 
This allocation provides an increase of $3.1 million for regular operations and maintenance of 
new facilities, which include the cost of utilities, building maintenance, custodial, landscape and 
administrative support. In 2022-23, the CSU is scheduled to open 149,467 new square feet of 
space. Funding is provided at the rate of $20.70 per square foot. More details on campus 
facilities included in this allocation are provided online. 
 

• Compensation 
Budget allocations include $173.4 million to cover 2022-23 employee compensation increases, 
as further detailed in Human Resources Salary Technical letters and collective bargaining 
agreements. An additional $10.6 million of base funding were allocated to campuses for 2022-
23 compensation from resources temporarily held in 2021-22 for systemwide priorities. Further 
details on compensation allocations by campus are outlined in the Attachment F section below. 
 

• Enrollment Growth 
The 2022-23 final budget allocations include strategic California resident enrollment growth of 
9,434 full-time equivalent students (FTES) at 16 campuses. This is equivalent to a 2.5 percent 
increase in funded enrollment. Funding to support this growth is based on the 2022-23 
published marginal cost of instruction of $13,765 per FTES, which is made up of a combination 
of state General Fund and tuition revenue (reference the 2022-23 marginal cost detail) for a 
total enrollment growth cost of $129.9 million. 
 
The methodology used to allocate funding for enrollment growth continues to acknowledge the 
different tuition collection rates per FTES at each campus. The 2022-23 methodology starts with 
the $13,765 marginal cost per FTES, subtracts each campus’ actual net tuition revenue per FTES, 
which varies based on each campus’ State University Grant allocations, mandatory fee waivers, 
and other factors. The methodology then allocates state General Fund equal to the difference. 
An example is provided below: 
 
Campus 1  Campus 2 
 $13,765 Funding per FTES $13,765 
 (4,500) Campus Net Tuition per FTES (5,000) 
 $9,265 General Fund per FTES  $8,765 
 
The campus net tuition revenue per FTES calculation is based on campus actual 2020-21 FIRMS gross 
tuition revenue (Object Code 501001) minus State University Grants (Object Code 609002) divided by 
actual college year FTES. 
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$84.8 million of state General Fund is required to fund enrollment growth at the 2022-23 
published marginal cost rates. 
 

• Foster Youth Program 
To support foster youth programs, $12 million was allocated to campuses, pursuant to Section 
89348 of the Education Code. The allocation included a base amount per campus ($150,000) 
with the remaining $8.4 million allocated based on the campus proportion of 2021-22 resident 
enrollment. Guidance for use of funds and reporting requirements will be provided in a separate 
communication by the Academic and Student Affairs division of the Chancellor’s Office. 
 

• Graduation Initiative 2025 and Student Basic Needs 
For Graduation Initiative 2025, an additional $35 million builds upon the $300 million in base 
funding allocated for the initiative since 2017-18. Graduation Initiative 2025 is the CSU’s 
ambitious initiative to increase graduation rates for all students, eliminate equity gaps, and 
provide California with the graduates it needs to power the economy. 
 
For Student Basic Needs, there is a $10 million allocation provided to sustain and expand 
campus Basic Needs initiatives to support students experiencing food and housing insecurities, 
unanticipated financial distress, mental health concerns and overall health and safety challenges 
that could disrupt their timely pathways to degree.  
 
Both allocations are held centrally and will be distributed to campuses in separate 
communications at a later time. 
 

• Other Program Adjustments 
Other program adjustments include base allocations for campuses and for systemwide 
programs. The timing on the allocation of these funds will vary. Funds are allocated for the 
Center for California Studies at Sacramento. Funding for the Project Rebound Program and Asian 
American, Native Hawaiian, Pacific Islander Student Achievement Program are held centrally 
until additional information is provided and allocations are made to campuses. Also, base 
funding is held for the Corporation for Education Network Initiatives in California and Cradle-to-
Career, which are administered by the Chancellor’s Office. 
 

• 2022-23 State University Grant Five Percent Redistribution 
The expenditure adjustments for State University Grants (SUG) reflect the redistribution of five 
percent of the SUG pool to campuses based on the relative share of students with an Expected 
Family Contribution (EFC) of $0 to $4,000. Campus SUG allocations for 2022-23 are no less than 
95 percent of their 2021-22 amount. Further details on SUG distribution by campus are outlined 
in the Attachment E section below. 

 
2022-23 Enrollment and Tuition & Fee Revenue (Attachment D) 
Attachment D includes the tuition and fee revenue reported by campuses in the 2021-22 FIRMS budget 
submissions and the projected revenue from the growth in funded resident enrollment targets in 2022-
23. Resident enrollment targets for 2022-23 increase 9,434 FTES from 2021-22. The nonresident 
enrollment has been updated to reflect the most recent year (2021-22) actual full-time equivalent 
student figures. 
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2022-23 State University Grants (Attachment E) 
The State University Grant (SUG) program provides need-based awards to eligible undergraduate and 
graduate/postbaccalaureate students. Campus General Fund allocations are adjusted to reflect changes 
in the required level of SUG expenditures each year. SUG funding is a finite resource, and more students 
are eligible for SUG than there is available funding. An annual reallocation of a small portion of SUG 
funding among campuses is necessary to ensure that SUG-eligible students with the greatest financial 
need receive a SUG award. No campus’ 2022-23 SUG allocation is lower than 95 percent of its 2021-22 
SUG allocation. 
 
As student enrollment and financial aid demographics change over time and by campus, five percent of 
the total SUG pool is redistributed to campuses with the highest proportion of students with the 
greatest financial need (Expected Family Contribution of $0 to $4,000). This re-allocation of the total 
SUG pool (just over $35 million) addresses the annual change in student need and enrollment of up to 
ten percent over target. If a campus’ share of total need is above 95 percent of its past year allocation, 
that campus will receive a portion of the $35 million being reallocated. For additional information, see 
The State University Grant (SUG) Program policy. 
 
Compensation - Reference Information (Attachment F) 
Budget allocations were provided for 2022-23 employee compensation increases for the California State 
University Employees Union (Units 2, 5, 7 and 9), California Faculty Association (Unit 3), Academic 
Professionals of California (Unit 4), Teamsters Local 2010 (Unit 6), State University Police Association 
(Unit 8), International Union of Operating Engineers (Unit 10), Confidential, Management Personnel Plan 
(MPP), and Executive employees. Refer to the respective collective bargaining agreement for details on 
negotiated increases. 
 
Employee compensation costs are estimated to increase $227.8 million in 2022-23. When added to the 
2021-22 compensation increases ($124.4 million), the two-year cost increase is anticipated to be $352.2 
million. However, after allocations for mandatory costs and other budget priorities, only $308.4 million 
of General Fund was available to allocate, which included $135 million of base funding temporarily held 
in 2021-22 for systemwide priorities and $173.4 million of new General Fund in 2022-23. After allocation 
of $124.4 million for 2021-22, $184 million remained to be allocated for 2022-23. The distribution of 
compensation funding was based on the percentage share of campus total compensation cost increase. 
After budget allocations for the two years, $43.8 million was unfunded. 
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ATTACHMENT A - Operating Budget Sources Coded Memo B 2022-03

2022-23 Final Budget Allocations

(1) (2) (4) (5) (6) (7) (8) (9)

2021-22

Gross

Operating Budget

2021-22

General Fund

Revisions to

2021-22

General Fund 

Allocations

2022-23

General Fund

Increase for 

Expenditures

Total

2022-23

General Fund

2021-22

Estimated

Gross Tuition &

Fee Revenue

2022-23

Tuition Revenue 

from Enrollment 

Growth

Total 2022-23

Estimated

Gross Tuition &

Fee Revenue

2022-23

Gross

Operating Budget
(Coded Memo

B 2021-02)

(Coded Memo

B 2021-02)
(Attach. B, Col. 4) (Attach. C, Col. 10) (Sum of Cols. 2-4) (Attach. D, Cols. 6 + 7) (Attach. D, Col. 8) (Cols. 6 + 7) (Cols. 5 + 8)

Bakersfield $154,653,000 $94,089,000 $2,760,000 $6,766,000 $103,615,000 $61,082,000 $1,315,000 $62,397,000 $166,012,000

Channel Islands 130,957,000 91,327,000 1,968,000 3,825,000 97,120,000 40,855,000 40,855,000 137,975,000

Chico 237,716,000 140,098,000 4,614,000 6,787,000 151,499,000 98,603,000 98,603,000 250,102,000

Dominguez Hills 212,341,000 119,296,000 3,670,000 9,087,000 132,053,000 93,230,000 1,116,000 94,346,000 226,399,000

East Bay 211,760,000 114,575,000 3,697,000 5,738,000 124,010,000 90,040,000 90,040,000 214,050,000

Fresno 331,052,000 183,812,000 6,507,000 18,164,000 208,483,000 144,795,000 3,636,000 148,431,000 356,914,000

Fullerton 477,823,000 233,000,000 9,072,000 26,101,000 268,173,000 246,043,000 5,560,000 251,603,000 519,776,000

Humboldt 130,956,000 90,475,000 11,480,000 3,909,000 105,864,000 37,026,000 37,026,000 142,890,000

Long Beach 494,819,000 247,996,000 9,496,000 27,166,000 284,658,000 245,647,000 5,362,000 251,009,000 535,667,000

Los Angeles 339,794,000 189,741,000 6,254,000 11,270,000 207,265,000 146,131,000 1,698,000 147,829,000 355,094,000

Maritime 46,845,000 36,840,000 508,000 2,002,000 39,350,000 11,010,000 11,010,000 50,360,000

Monterey Bay 130,259,000 88,135,000 1,975,000 6,964,000 97,074,000 42,261,000 1,088,000 43,349,000 140,423,000

Northridge 460,850,000 251,356,000 8,600,000 19,879,000 279,835,000 222,438,000 3,178,000 225,616,000 505,451,000

Pomona 337,259,000 178,513,000 6,379,000 15,676,000 200,568,000 163,388,000 2,024,000 165,412,000 365,980,000

Sacramento 385,450,000 199,798,000 7,636,000 15,365,000 222,799,000 179,178,000 2,775,000 181,953,000 404,752,000

San Bernardino 258,513,000 142,926,000 4,599,000 12,389,000 159,914,000 119,392,000 2,913,000 122,305,000 282,219,000

San Diego 492,519,000 227,025,000 8,917,000 29,094,000 265,036,000 287,860,000 5,274,000 293,134,000 558,170,000

San Francisco 386,736,000 198,812,000 7,117,000 14,125,000 220,054,000 194,815,000 194,815,000 414,869,000

San Jose 422,169,000 193,186,000 8,250,000 19,632,000 221,068,000 231,113,000 2,974,000 234,087,000 455,155,000

San Luis Obispo 385,955,000 159,965,000 6,705,000 18,197,000 184,867,000 235,023,000 3,705,000 238,728,000 423,595,000

San Marcos 184,225,000 105,648,000 3,337,000 8,126,000 117,111,000 80,218,000 1,056,000 81,274,000 198,385,000

Sonoma 123,641,000 80,612,000 2,452,000 4,563,000 87,627,000 42,616,000 42,616,000 130,243,000

Stanislaus 147,963,000 88,196,000 2,925,000 6,771,000 97,892,000 60,561,000 1,404,000 61,965,000 159,857,000

Campus Total $6,484,255,000 $3,455,421,000 $128,918,000 $291,596,000 $3,875,935,000 $3,073,325,000 $45,078,000 $3,118,403,000 $6,994,338,000

Chancellor's Office & Systemwide Programs 164,671,000 157,153,000 24,753,000 6,349,000 188,255,000 7,518,000 7,518,000 195,773,000

Center for California Studies 4,661,000 4,661,000 10,000 509,000 5,180,000 5,180,000

Summer Arts 674,000 35,000 35,000 639,000 639,000 674,000

Systemwide Provisions 270,452,000 270,452,000 (158,091,000) 67,264,000 179,625,000 179,625,000

Systemwide Capital & Infrastructure 340,560,000 340,560,000 340,560,000 340,560,000

CSU System Total $7,265,273,000 $4,228,282,000 ($4,410,000) $365,718,000 $4,589,590,000 $3,081,482,000 $45,078,000 $3,126,560,000 $7,716,150,000

General Fund Tuition & Fees
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ATTACHMENT B - Revisions to 2021-22 General Fund Allocations (Sources)

2022-23 Final Budget Allocations

(1) (2) (3) (4)

Compensation

State Funded 

Retirement 

Adjustment

Other Program 

Adjustments

Revisions to

2021-22

General Fund

Allocations

(Sum Cols. 1-3)

Bakersfield $2,855,000 ($95,000) $2,760,000

Channel Islands 2,065,000 (97,000) 1,968,000

Chico 4,782,000 (168,000) 4,614,000

Dominguez Hills 3,799,000 (129,000) 3,670,000

East Bay 3,845,000 (148,000) 3,697,000

Fresno 6,705,000 (198,000) 6,507,000

Fullerton 9,377,000 (305,000) 9,072,000

Humboldt 2,721,000 (116,000) 8,875,000 11,480,000

Long Beach 9,809,000 (313,000) 9,496,000

Los Angeles 6,445,000 (191,000) 6,254,000

Maritime 551,000 (43,000) 508,000

Monterey Bay 2,067,000 (92,000) 1,975,000

Northridge 8,907,000 (307,000) 8,600,000

Pomona 6,585,000 (206,000) 6,379,000

Sacramento 7,873,000 (237,000) 7,636,000

San Bernardino 4,769,000 (170,000) 4,599,000

San Diego 9,230,000 (313,000) 8,917,000

San Francisco 7,432,000 (315,000) 7,117,000

San Jose 8,554,000 (304,000) 8,250,000

San Luis Obispo 6,946,000 (241,000) 6,705,000

San Marcos 3,464,000 (127,000) 3,337,000

Sonoma 2,575,000 (123,000) 2,452,000

Stanislaus 3,022,000 (97,000) 2,925,000

Campus Total $124,378,000 ($4,335,000) $8,875,000 $128,918,000

Chancellor's Office & Systemwide Programs 16,000 (74,000) 24,811,000 24,753,000

Center for California Studies 11,000 (1,000) 10,000

Systemwide Provisions (124,405,000) (33,686,000) (158,091,000)

CSU System Total $0 ($4,410,000) $0 ($4,410,000)
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ATTACHMENT C - 2022-23 Expenditure Adjustments (Uses) and Revenue Adjustments (Sources)

2022-23 Final Budget Allocations

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

Employer-Paid

Health Care 

Premiums

Operations & 

Maintenance of 

New Facilities Compensation

Enrollment 

Growth

Foster Youth 

Program

Other Program 

Adjustments

State University 

Grant 5% 

Redistribution

2022-23 

Expenditure 

Adjustments

2022-23

Tuition Revenue 

from Enrollment 

Growth

2022-23

General Fund

Increase for 

Expenditures

(Attach. F, Col. 7)
($13,765 *

Attach. D, Col.2)
(Attach. E, Col. 4) (Sum Cols. 1-7) (Attach. D, Col. 8) (Col. 8 - Col. 9)

Bakersfield $329,000 $4,249,000 $4,130,000 $338,000 ($965,000) $8,081,000 $1,315,000 $6,766,000

Channel Islands 262,000 $43,000 3,722,000 268,000 (470,000) 3,825,000 3,825,000

Chico 553,000 195,000 6,362,000 448,000 (771,000) 6,787,000 6,787,000

Dominguez Hills 409,000 5,711,000 3,441,000 428,000 214,000 10,203,000 1,116,000 9,087,000

East Bay 467,000 5,993,000 391,000 (1,113,000) 5,738,000 5,738,000

Fresno 720,000 8,001,000 11,012,000 604,000 1,463,000 21,800,000 3,636,000 18,164,000

Fullerton 990,000 296,000 11,511,000 15,142,000 839,000 2,883,000 31,661,000 5,560,000 26,101,000

Humboldt 309,000 3,931,000 257,000 (588,000) 3,909,000 3,909,000

Long Beach 994,000 13,493,000 15,142,000 838,000 2,061,000 32,528,000 5,362,000 27,166,000

Los Angeles 642,000 194,000 8,678,000 5,506,000 628,000 (2,680,000) 12,968,000 1,698,000 11,270,000

Maritime 94,000 277,000 1,541,000 173,000 (83,000) 2,002,000 2,002,000

Monterey Bay 264,000 3,861,000 3,441,000 284,000 202,000 8,052,000 1,088,000 6,964,000

Northridge 946,000 1,293,000 11,634,000 9,636,000 796,000 (1,248,000) 23,057,000 3,178,000 19,879,000

Pomona 722,000 9,655,000 5,850,000 668,000 805,000 17,700,000 2,024,000 15,676,000

Sacramento 833,000 9,680,000 8,259,000 714,000 (1,346,000) 18,140,000 2,775,000 15,365,000

San Bernardino 564,000 6,646,000 8,259,000 486,000 (653,000) 15,302,000 2,913,000 12,389,000

San Diego 1,014,000 311,000 13,930,000 15,142,000 792,000 3,179,000 34,368,000 5,274,000 29,094,000

San Francisco 814,000 11,478,000 637,000 1,196,000 14,125,000 14,125,000

San Jose 909,000 176,000 12,531,000 7,915,000 712,000 363,000 22,606,000 2,974,000 19,632,000

San Luis Obispo 804,000 207,000 11,307,000 9,636,000 524,000 (576,000) 21,902,000 3,705,000 18,197,000

San Marcos 409,000 5,723,000 3,221,000 406,000 (577,000) 9,182,000 1,056,000 8,126,000

Sonoma 324,000 4,388,000 288,000 (437,000) 4,563,000 4,563,000

Stanislaus 342,000 102,000 4,129,000 4,130,000 331,000 (859,000) 8,175,000 1,404,000 6,771,000

Campus Total $13,714,000 $3,094,000 $178,154,000 $129,862,000 $11,850,000 $0 $0 $336,674,000 $45,078,000 $291,596,000

Chancellor's Office & Systemwide Programs 237,000 5,670,000 150,000 292,000 6,349,000 6,349,000

Center for California Studies 11,000 198,000 300,000 509,000 509,000

Systemwide Provisions (10,595,000) 77,859,000 67,264,000 67,264,000

CSU System Total $13,962,000 $3,094,000 $173,427,000 $129,862,000 $12,000,000 $78,451,000 $0 $410,796,000 $45,078,000 $365,718,000

Mandatory Costs Revenue Adjustments
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ATTACHMENT D - 2022-23 Enrollment and Tuition & Fee Revenue (Sources)

2022-23 Final Budget Allocations

(1) (2) (3) (4) (5) (6) (7) (8) (9)

2021-22

Resident

FTES Target

2022-23

Resident

FTES Target

Increase

2022-23

Total Resident

FTES Target

2021-22

Nonresident 

FTES 1

2022-23

Estimated

Total FTES

2021-22

Gross Tuition 

Revenue

2021-22

Other Fee

Revenue

Estimated 2022-23

Tuition Revenue 

from Enrollment 

Growth

2022-23

Estimated

Gross Tuition &

Fee Revenue

(Cols. 1 + 2) (Cols. 3 + 4) (Sum Col. 6-8)

Bakersfield 8,242 300 8,542 206 8,748 $52,814,000 $8,268,000 $1,315,000 $62,397,000

Channel Islands 6,135 6,135 53 6,188 37,106,000 3,749,000 40,855,000

Chico 15,560 15,560 316 15,876 83,215,000 15,388,000 98,603,000

Dominguez Hills 11,473 250 11,723 167 11,890 77,720,000 15,510,000 1,116,000 94,346,000

East Bay 12,522 12,522 615 13,137 72,609,000 17,431,000 90,040,000

Fresno 19,875 800 20,675 556 21,231 130,053,000 14,742,000 3,636,000 148,431,000

Fullerton 29,517 1,100 30,617 927 31,544 201,774,000 44,269,000 5,560,000 251,603,000

Humboldt 7,603 7,603 296 7,899 29,640,000 7,386,000 37,026,000

Long Beach 29,687 1,100 30,787 1,235 32,022 204,614,000 41,033,000 5,362,000 251,009,000

Los Angeles 18,500 400 18,900 446 19,346 122,699,000 23,432,000 1,698,000 147,829,000

Maritime 1,418 1,418 37 1,455 6,473,000 4,537,000 11,010,000

Monterey Bay 6,128 250 6,378 232 6,610 37,664,000 4,597,000 1,088,000 43,349,000

Northridge 27,833 700 28,533 1,143 29,676 191,390,000 31,048,000 3,178,000 225,616,000

Pomona 19,228 425 19,653 674 20,327 130,773,000 32,615,000 2,024,000 165,412,000

Sacramento 23,771 600 24,371 718 25,089 156,397,000 22,781,000 2,775,000 181,953,000

San Bernardino 15,889 600 16,489 362 16,851 103,129,000 16,263,000 2,913,000 122,305,000

San Diego 28,016 1,100 29,116 4,591 33,707 195,369,000 92,491,000 5,274,000 293,134,000

San Francisco 24,582 24,582 1,166 25,748 158,551,000 36,264,000 194,815,000

San Jose 23,316 575 23,891 2,290 26,181 167,236,000 63,877,000 2,974,000 234,087,000

San Luis Obispo 17,275 700 17,975 3,495 21,470 119,028,000 115,995,000 3,705,000 238,728,000

San Marcos 9,745 234 9,979 240 10,219 58,711,000 21,507,000 1,056,000 81,274,000

Sonoma 8,429 8,429 104 8,533 37,473,000 5,143,000 42,616,000

Stanislaus 8,127 300 8,427 62 8,489 52,148,000 8,413,000 1,404,000 61,965,000

Campus Total 372,871 9,434 382,305 19,931 402,236 $2,426,586,000 $646,739,000 $45,078,000 $3,118,403,000

Chancellor's Office & Systemwide Programs 
2

1,319 1,319 19 1,338 533,000 6,985,000 7,518,000

Summer Arts 56 56 3 59 639,000 639,000

CSU System Total 374,246 9,434 383,680 19,953 403,633 $2,427,758,000 $653,724,000 $45,078,000 $3,126,560,000

1 Equal to campus reported actual 2021-22 nonresident students.

Enrollment Tuition

2 Reported Systemwide Programs revenue is for International Programs (660 FTES) and CalStateTEACH (659 FTES) tuition and CalState Apply application fees.

 (Campus Reported, 2021-22 FIRMS Budget)
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ATTACHMENT E - 2022-23 State University Grants (Uses)

2022-23 Final Budget Allocations

(1) (2) (3) (4) (5) (6) (7) (8)

2021-22 SUG

2022-23 

Preliminary 

SUG

Redistribution

of  5%

2022-23 SUG 

Adjustment

2022-23 Final 

Budget SUG

% of SUG 

Eligible 

Population 

2021-22

% of SUG 

Eligible 

Population 

2022-23

2022-23 SUG 

Total as a % of 

Prior Year 
(Coded Memo 

B 2021-02, Attach. E)

(95% of

2021-22 SUG)

(based on change in 

relative need)
(Cols. 2+3 - Col. 1) (Cols. 2 + 3) (Col. 5 / Col. 1)

Bakersfield $19,710,000 $18,725,000 $20,000 ($965,000) $18,745,000 2.89% 2.67% 95%

Channel Islands 9,393,000 8,923,000 (470,000) 8,923,000 1.35% 1.23% 95%

Chico 21,986,000 20,887,000 328,000 (771,000) 21,215,000 3.09% 3.04% 96%

Dominguez Hills 34,145,000 32,438,000 1,921,000 214,000 34,359,000 5.01% 4.96% 101%

East Bay 22,269,000 21,156,000 (1,113,000) 21,156,000 3.24% 2.85% 95%

Fresno 40,719,000 38,683,000 3,499,000 1,463,000 42,182,000 5.81% 6.13% 104%

Fullerton 55,930,000 53,134,000 5,679,000 2,883,000 58,813,000 8.11% 8.57% 105%

Humboldt 11,752,000 11,164,000 (588,000) 11,164,000 1.50% 1.31% 95%

Long Beach 57,489,000 54,615,000 4,935,000 2,061,000 59,550,000 8.33% 8.65% 104%

Los Angeles 53,600,000 50,920,000 (2,680,000) 50,920,000 7.18% 7.14% 95%

Maritime 1,667,000 1,584,000 (83,000) 1,584,000 0.08% 0.16% 95%

Monterey Bay 10,357,000 9,839,000 720,000 202,000 10,559,000 1.50% 1.53% 102%

Northridge 63,534,000 60,357,000 1,929,000 (1,248,000) 62,286,000 9.18% 8.95% 98%

Pomona 38,504,000 36,579,000 2,730,000 805,000 39,309,000 5.64% 5.69% 102%

Sacramento 47,263,000 44,900,000 1,017,000 (1,346,000) 45,917,000 6.84% 6.58% 97%

San Bernardino 34,380,000 32,661,000 1,066,000 (653,000) 33,727,000 4.98% 4.84% 98%

San Diego 43,259,000 41,096,000 5,342,000 3,179,000 46,438,000 6.34% 6.79% 107%

San Francisco 43,977,000 41,778,000 3,395,000 1,196,000 45,173,000 6.30% 6.55% 103%

San Jose 35,647,000 33,865,000 2,145,000 363,000 36,010,000 5.10% 5.20% 101%

San Luis Obispo 11,518,000 10,942,000 (576,000) 10,942,000 1.20% 1.35% 95%

San Marcos 17,927,000 17,031,000 319,000 (577,000) 17,350,000 2.59% 2.49% 97%

Sonoma 8,745,000 8,308,000 (437,000) 8,308,000 1.25% 1.01% 95%

Stanislaus 17,179,000 16,320,000 (859,000) 16,320,000 2.49% 2.29% 95%

Campus Total $700,950,000 $665,905,000 $35,045,000 $0 $700,950,000 100% 100% 100%

Data Points for Reference

125



ATTACHMENT F - Compensation - Reference Information

2022-23 Final Budget Allocations

(1) (2) (3) (4) (5) (6) (7) (8) (9)

2021-22 

Compensation 

Cost Increase

2022-23 

Compensation 

Cost Increase

Total 

Compensation 

Cost Increase

Percent of 

Total

General Fund

for Compensation

2021-22 

Compensation 

Allocations

2022-23 

Compensation 

Allocations

Self-Funded 

Portion of 

Compensation

Percent of 

Total

(Cols. 1 + 2) (Attach. B, Col. 1) (Cols. 5 - 6) (Cols. 3 - 5)

Bakersfield $2,855,000 $5,257,000 $8,112,000 2.3% $7,104,000 $2,855,000 $4,249,000 $1,008,000 2.3%

Channel Islands 2,065,000 4,544,000 6,609,000 1.9% 5,787,000 2,065,000 3,722,000 822,000 1.9%

Chico 4,782,000 7,944,000 12,726,000 3.6% 11,144,000 4,782,000 6,362,000 1,582,000 3.6%

Dominguez Hills 3,799,000 7,061,000 10,860,000 3.1% 9,510,000 3,799,000 5,711,000 1,350,000 3.1%

East Bay 3,845,000 7,390,000 11,235,000 3.2% 9,838,000 3,845,000 5,993,000 1,397,000 3.2%

Fresno 6,705,000 10,089,000 16,794,000 4.8% 14,706,000 6,705,000 8,001,000 2,088,000 4.8%

Fullerton 9,377,000 14,476,000 23,853,000 6.8% 20,888,000 9,377,000 11,511,000 2,965,000 6.8%

Humboldt 2,721,000 4,875,000 7,596,000 2.2% 6,652,000 2,721,000 3,931,000 944,000 2.2%

Long Beach 9,809,000 16,801,000 26,610,000 7.6% 23,302,000 9,809,000 13,493,000 3,308,000 7.6%

Los Angeles 6,445,000 10,825,000 17,270,000 4.9% 15,123,000 6,445,000 8,678,000 2,147,000 4.9%

Maritime 551,000 1,838,000 2,389,000 0.7% 2,092,000 551,000 1,541,000 297,000 0.7%

Monterey Bay 2,067,000 4,702,000 6,769,000 1.9% 5,928,000 2,067,000 3,861,000 841,000 1.9%

Northridge 8,907,000 14,550,000 23,457,000 6.7% 20,541,000 8,907,000 11,634,000 2,916,000 6.7%

Pomona 6,585,000 11,960,000 18,545,000 5.3% 16,240,000 6,585,000 9,655,000 2,305,000 5.3%

Sacramento 7,873,000 12,172,000 20,045,000 5.7% 17,553,000 7,873,000 9,680,000 2,492,000 5.7%

San Bernardino 4,769,000 8,267,000 13,036,000 3.7% 11,415,000 4,769,000 6,646,000 1,621,000 3.7%

San Diego 9,230,000 17,218,000 26,448,000 7.5% 23,160,000 9,230,000 13,930,000 3,288,000 7.5%

San Francisco 7,432,000 14,163,000 21,595,000 6.1% 18,910,000 7,432,000 11,478,000 2,685,000 6.1%

San Jose 8,554,000 15,524,000 24,078,000 6.8% 21,085,000 8,554,000 12,531,000 2,993,000 6.8%

San Luis Obispo 6,946,000 13,898,000 20,844,000 5.9% 18,253,000 6,946,000 11,307,000 2,591,000 5.9%

San Marcos 3,464,000 7,027,000 10,491,000 3.0% 9,187,000 3,464,000 5,723,000 1,304,000 3.0%

Sonoma 2,575,000 5,376,000 7,951,000 2.3% 6,963,000 2,575,000 4,388,000 988,000 2.3%

Stanislaus 3,022,000 5,144,000 8,166,000 2.3% 7,151,000 3,022,000 4,129,000 1,015,000 2.3%

Campus Total $124,378,000 $221,101,000 $345,479,000 98.1% $302,532,000 $124,378,000 $178,154,000 $42,947,000 98.1%

Chancellor's Office & Systemwide Programs 16,000 6,477,000 6,493,000 1.8% 5,686,000 16,000 5,670,000 807,000 1.8%

Center for California Studies 11,000 228,000 239,000 0.1% 209,000 11,000 198,000 30,000 0.1%

CSU System Total $124,405,000 $227,806,000 $352,211,000 100.0% $308,427,000 $124,405,000 $184,022,000 $43,784,000 100.0%
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130



State of California

M e m o r a n d u m
SA N  LU I S  OB I S P O

CA  93407

To: Cynthia Vizcaíno Villa
Senior Vice President
Administration & Finance

Date: August 30, 2022

From: Pat Rosemas via Denise Lazar
Fiscal Planning Manager
University Budget & Fiscal Planning

Copies: Angie Kraetsch
George Hughes
Marlene Cramer
Takuto Doshiro
David Valadez
Jen Haft

Subject: Transportation and Parking Services Budget Fiscal Year 2022/23

Attached for your review and approval is the FY2022/23 Transportation and Parking Services (TAPS) Operating Budget for both CSU 
Fund 471 (Fines and Forfeitures) and CSU Fund 472 (Parking Fees).  

The Transportation and Parking Services reserves are held in accordance with EO994, section 7.  All required categories and reviews 
are in place. TAPS is projecting a financially strong fiscal year and projects Parking Fees Revenue at $5.7M. In 2022/23 events will 
return to full sized capacity and they plan to return to a regular campus event schedule. In accordance with collective bargaining units 
staff parking permit fees were increased; additionally, student commuter and resident rates are increasing by 2.5%.

Transportation and Parking Services maintenance and repairs have resumed, with an allocation of $1.565M allocated for multiple 
maintenance, repair and capital projects throughout campus. A detailed schedule of Capital Projects is included in this packet. TAPS 
and Facilities Management & Development (FMD) have agreed to a Service Level Agreement for the maintenance of parking lots and 
structures and they are negotiating a contract with the Performing Arts Center to support patron parking needs. 

To support the structural deficit, $300,000 of the SLO Transit bus contract was moved to campus general operating funding.  
Additionally, the Mustang Shuttle has been permanently added (including a daytime shuttle service), which will be financially 
supported by a combination of general operating funds and other auxiliary/enterprise units on campus.

TAPS, through the campus transportation and parking programs, plans to operate parking facilities that will complement the university 
and it’s plan to grow, innovate and improve campus operations. 

Please contact me with any questions you may have.

____________________ __________
Approved Date
Cynthia Vizcaíno Villa
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M EM ORANDUM  

6/21/2022  

TO:  University Budget and Fiscal Planning 
FROM : Marlene Cramer, Director, Transportation & Parking Services 
COPIES:  George Hughes 
SU BJECT:  22/23 TAPS Budget  

TAPS is projecting a financially strong 2022-23 fiscal year based on the financial performance of the 
fees and fines funds in 2021-22 and anticipated increased demand for parking and event services 
throughout campus.    

FY 2022 Highlights: 

Revenue Assumptions 

1. Parking Fees Revenue is projected at $5.7M, after expenses the program will end up with a 
DSCR of 1.32.  Minimum DSCR is 1.10 per Executive Order 994.   

2. Parking Fines continues operate in a structural deficit.  There was a reserve subsidy from 21-22 
and a transfer from fees to end at a programmatic net zero.   

3. Events are returning to full sized capacity and TAPS plans to be prepared to return to a regular 
campus event schedule in 22-23. 

4. With several new labor contracts being ratified, TAPS will raise staff parking permit fees in 
accordance with collective bargaining agreements.  Most represented groups are anticipating a 
3-4% increase.   

5. All student commuter and resident rates are increasing by 2.5%.   

Staffing 

TAPS has four (4) full-time and four (4) part-time vacant positions.  It is planned that these positions 
are filled in FY 22. The positions are Manager, Business Services, Assistant Director of Parking & 
Events, Commuter Services Coordinator, Equipment Technician, and On-Call Parking Officers. 

Maintenance & Repair 

1. Maintenance and repair projects are back on track this year with work on parking lots  with 
$1.565M allocated for multiple maintenance, repair and capital projects throughout campus.   

2. TAPS has received grant funds for EV expansion in Structure 131, Grand Avenue and lot H2A.  

Operational Updates/Changes 

1. The SLO Transit contract is has been negotiated through 2023-24.   
2. Mustang Shuttle will continue to operate in 22-23 with addition of daytime shuttle service. 
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3. TAPS and FMD have agreed to a Service Level Agreement for the maintenance of parking lots 
and structures. The support funding will shift from holding 3.5 FTEs in TAPS to a quarterly 
payment to FMD for service. 

4. TAPS and the Performing Arts Center are negotiating a contract to continue to support PAC 
patron parking needs.   

In closing, TAPS plans 
innovate and improve campus operations through the campus transportation and parking programs.   

If you have any questions, or need additional information please reach out.   
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471 - TF-Parking  Revenue Fund-Fines and Forfeitures
FY 2022/23

Actuals Actuals Budget Proposed Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Revenues
Revenue from Fines $321,184 $216,653 $600,000 $650,000 $656,500 $663,065 $669,696
Other Operating Revenues 63,669 13,677 77,500 100,800 104,320 108,004 112,068
Interest Income 388 249 336 112 149 199 153

Total Revenues $385,242 $230,579 $677,836 $750,912 $760,969 $771,268 $781,917

Expenditures
Salaries and Wages $46,314 $17,312 $46,164 $63,629 $65,538 $67,504 $69,529
Student Assistants 99,837 696 39,528 40,846 40,846 42,071 43,334
Benefits 28,524 10,538 28,439 40,988 40,050 41,247 42,479
Utilities 7,817 3,890 14,230 18,426 19,531 20,703 21,945
Travel 0 0 0 0 0 0 0
Contractual services 447,395 151,908 312,875 396,341 549,717 553,246 556,936
Services frm Other Funds/Agencies 5,972 810 84,250 0 0 0 0
State Pro Rata and CO Overhead 5,945 4,889 5,787 5,845 5,903 5,962 6,022
Interfund Pension Loan Repayment 2,900 2,800 2,800 2,800 2,800 2,800 2,800
Other Operating Expense 194,758 67,346 291,024 270,182 274,748 283,408 287,164

Total Expenditures $839,461 $260,189 $825,097 $839,057 $999,134 $1,016,941 $1,030,208

Net Operating Income ($454,220) ($29,609) ($147,261) ($88,145) ($238,164) ($245,673) ($248,291)

Non-Operating Activity
Subsidy from Parking Fees Fund ($594,230) ($13,755) $62,813 ($88,145) ($238,164) ($245,673) ($248,291)
Transfer to NRMR and CIMP Funds 0 0 0 0 0 0 0
Net Other (Revenue) / Expense (46,405) (13,000) 0 0 0 0 0

Total Non-Operating Activity ($640,635) ($26,755) $62,813 ($88,145) ($238,164) ($245,673) ($248,291)

Change In Net Assets Incr / (Decr) $186,415 ($2,855) ($210,074) $0 $0 $0 $0

Reserve Balance $212,928 $210,074 $0 $0 $0 $0 $0

Key Assumptions:
Campus funding $300,000 of SLO Transit bus contract. Net of $300,000 included in Fines budget in FY 22/23 
($600,000 total contract less $300,000 campus funding)
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472 - TF-Parking Revenue Fund-Parking Fees Budget
FY 2022/23

Actuals Actuals Budget Proposed Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Revenues
Revenue from Fees $4,329,786 $2,141,195 $4,980,577 $4,612,334 $4,828,750 $4,942,149 $5,040,862
Other Operating Revenues 210,378 2,356,493 131,000 1,037,630 1,049,291 1,061,185 1,073,317
Interest Income 186,239 173,009 84,381 105,856 93,448 86,592 86,121

Total Revenues $4,726,402 $4,670,697 $5,195,958 $5,755,821 $5,971,489 $6,089,926 $6,200,300

Expenditures
Salaries and Wages $938,597 $729,852 $957,881 $947,134 $972,292 $1,002,692 $1,030,490
Student Assistants 123,621 7,925 158,112 163,384 163,384 168,286 173,334
Benefits 548,778 466,227 540,682 491,912 507,343 522,470 538,049
Utilities 71,637 73,590 104,350 135,121 139,175 143,350 147,651
Travel 4,975 1,283 0 5,000 5,100 5,202 5,306
Contractual services 166,720 97,170 192,380 639,768 646,974 651,454 655,580
Services frm Other Funds/Agencies 408,599 212,547 771,980 827,517 858,528 889,139 909,909
State Pro Rata and CO Overhead 133,812 133,394 144,922 148,443 152,061 155,779 159,600
Interfund Pension Loan Repayment 42,200 40,900 40,900 40,900 40,900 40,900 40,900
Other Operating Expense 487,369 200,299 362,292 391,388 346,344 349,414 352,515

Total Expenditures $2,926,309 $1,963,187 $3,273,499 $3,790,567 $3,832,101 $3,928,685 $4,013,335

Net Operating Income $1,800,093 $2,707,510 $1,922,459 $1,965,253 $2,139,388 $2,161,241 $2,186,964

Bond Debt Service $1,971,083 $1,982,500 $1,978,875 $1,552,873 $1,548,852 $1,547,716 $1,967,099

Debt Service Coverage Ratio 0.91 1.37 0.97 1.27 1.38 1.40 1.11

Non-Operating Activity
Fine Operating Subsidy $594,230 $13,755 $147,261 $88,145 $238,164 $245,673 $248,291
Transfer to NRMR and CIMP Funds 260,496 86,141 0 1,565,000 1,038,000 415,000 200,000
Net Other (Revenue) / Expense (2,325) (538,071) 0 0 0 0 0

Total Non-Operating Activity $852,402 ($438,175) $147,261 $1,653,145 $1,276,164 $660,673 $448,291

Change In Net Assets Incr / (Decr) ($1,023,392) $1,163,185 ($203,677) ($1,240,764) ($685,628) ($47,148) ($228,426)

Reserve Balance $9,638,042 $10,801,227 $10,585,613 $9,344,849 $8,659,221 $8,612,073 $8,383,647

Key Assumptions:
FMD/TAPS Service Agreement new in FY 22 instead of 3.5 FTEs direct cost
Must Shuttle paid in full by campus partners via cost recovery
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12/21/2021  

TO:  Marlene Cramer 
Director of Transportation & Parking Services 
 

FROM : Mike McCormick 
Associate Vice President Facilities Management & Development 
 

COPIES:  Amy Voorhies 
David Valadez 
Casie Hill 
 

SU BJECT:  Parking - Maintenance, Repair and Capital Projects  FY 2022/23 

Please review the attached proposed FY 2022/23 Maintenance, Repair and Capital Projects for Parking 
that were discussed and agreed upon at the planning meetings in September and October. 

These projects, listed on the following page, total $1,565,000 including $50,000 as a contingency for 
unforeseen needs. 

Also included is a listing of the current and on-going projects as of November 30, 2021 for your 
reference. These projects may include enhancements paid from other funding sources. 

If you have any questions, please let us know. 
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Parking - Maintenance, Repair and Capital Projects - 2022/23   
    
  

Lot Location Scope of Work Budget 
H-4a Ag Eng Bldg 8 Grind, Reseal and restripe parking lot  $          200,000  
G-2 Slack/ Longview Reseal and restripe parking lot               200,000  
C2B Cuesta Ave Reseal and restripe parking lot                  50,000  

Campus Wide 
Grand Structure/ 
Structure 131 

Parking structure painting- columns & elevator 
landings                  50,000  

Campus Wide Campus Wide Curb painting                  50,000  

Campus Wide Campus Wide 
Miscellaneous parking lot work including tree 
trimming                   15,000  

H4D & E Front of Bldg 70 
Reconfigure and expand parking lot (estimated 
gain 15-20 spaces)               400,000  

C2C 
ASI Children's 
Center 

Reconfigure lot to improve circulation and safety; 
remove landscaping; improve lighting placement; 
reseal and restripe                  75,000  

Various 
Grand Structure/ 
Structure 131/ H2A 

EV Expansion (Cal Poly has also submitted for 
purchase incentive rebates for equipment)               100,000  

Campus Way 
Campus Health & 
Wellbeing 

Engineering/Design to increase parking across 
from the Health Center                  25,000  

Campus Wide Lots and Structures Parking lot wayfinding signage               250,000  
Campus Wide  Parking structure maintenance               100,000  
Campus Wide  Contingency for unforeseen needs                  50,000  

    
Total Maintenance, Repair and Capital Projects  $ 1,565,000  

 

 

 

Parking - Current Projects as of Nov 30, 2021 - 2021/22  
   
  

Project # Scope of Work Budget 

MP6372 
Grand Ave Structure 130-1 & 2 Elevators Modifications to Improve 
Reliability and Passenger Experience  $               86,141  

MP7235 Miscellaneous parking lot work including tree trimming                      9,999  
MP7451 Install Four EV Charges -131 Pacheco Parking                    15,611  
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Instructionally Related Activities Budget 

Subsidy Allocation by College / Division

FY 2022/23

Sources of Funds

 Proposed 

Budget 
IRA Student Fee Revenues 2,242,783.98   

2020/21 Excess Revenue 594,778.10      

Summer 2021 3,484.63          

Investment Income 40,000.00        

 Total - Sources of funds 2,881,046.71   

Uses of Funds

Mandatory expenditures:

IRA programs established prior to 2005/06 IRA Referendum

Athletic Subsidy Prior Year 508,059.85      

Athletic Subsidy Inflationary Adjustment 12,853.91        

University Interest Subsidies 355,249.21      

University Interest Inflationary Adjustment 8,987.80          

College based IRA Program Subsidies 371,229.74      

College based IRA Program Inflationary Adjustment 9,392.11          

IRA programs recategorized

Rose Float 138,978.46      

Rose Float Inflationary Adjustment 3,516.15          

Other mandatory expenditures

Administrative Allowance Recovery 100,000.00      

Contingency 15,000.00        

Sub-total - Mandatory expenditures 1,523,267.24   

Funds available for distribution 1,357,779.46   

Supplemental funding allocated by headcount [1]

CAGR 18.5% 188,142.82      

CAED 9.1% 93,098.26        

OCOB 14.0% 142,590.01      

ENGR 28.2% 287,636.08      

CLA 16.1% 163,906.69      

CSM 14.0% 142,960.74      

Sub-total - Supplemental funding 1,018,334.60   

Funding surplus/(deficit) 339,444.87      

Allocated to Student Affairs prior year 106,896.03      

Student Affairs Inflationary Adjustment 2,704.47          

Unallocated revenue [2] 229,844.37      

Allocated to Student Affairs (One Time) 56,065.00        

Allocated to University Interest (One Time) 148,779.37      

Remaining funds for University Interest Reserves [2] 25,000.00        

[1] In accordance with the 2005/06 IRA referendum, 75% of funds available for distribution

(after mandatory allocations) are distributed to the colleges based on headcount.

Percentages based on FY 20/21 fall quarter actual headcounts per Fall 2020 Census

Enrollment Brief by IP&A

[2] Amount available to IRAAC for supplemental IRA program funding.

* Template structured to conform to 2005/06 IRA Referendum
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ASSOCIATED STUDENTS, INC. 
Financial Pro-Forma
Four Year Summary
2022-23 Fiscal Year

Actual Actual Budget Budget

Fund Description FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

12010(a) Student Fees - General 2,895,393$     2,703,466$   2,944,649$   3,018,258$   

12010(b) Student Fees - Athletic Scholarships 3,322,832       3,110,910     3,385,230     3,468,549     

12010(c) Student Fees - Children's Center 961,282          894,744        973,494        998,447        

12010(d) Student Fees - SCS 104,747          97,926          105,343        108,391        

Total Student Fee Revenue 7,284,254$     6,807,046$   7,408,716$   7,593,645$   

12010(e) Expense-Athletic Scholarships 3,322,832       3,110,910$   3,385,230$   3,468,549$   

10000 ASI APBO* 657,288          340,408        374,449        366,947        

12100 ASI Administration 888,488          983,277        997,448        1,131,620     

12300 Children's Center 928,080          753,405        909,665        802,893        

14350 ASI Programs 896,792          988,711        1,067,559     1,131,066     

15300 College of Agriculture Council 575               1,058            1,072            1,073            

15320 College of Architecture Council -                 713               719               720               

15340 College of Business Council 364                 876               885               886               

15360 College of Liberal Arts Council -               946               957               959               

15380 College of Engineering Council -               1,360            1,380            1,382            

15420 College of Science and Math Council 68                882               891               893               

15800 Student Community Services 104,747        97,926          105,343        108,391        

16000 Student Government Administration 460,418          525,005        561,549        577,222        

62200 ASI Plant Fund 1,044              1,569            1,569            1,044            

     Total Net Expenditures 7,260,696$     6,807,046$   7,408,716$   7,593,645$   

          Change in Net Assets 23,558$          -                -                -                

          Total Net Assets 3,621,870$     5,028,185$   5,028,185$   5,028,185$   
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CONSOLIDATED OPERATING BUDGET
For the period ending June 30, 2023

(in thousands)

ACTUAL FISCAL YEAR 2020-21 RESULTS PROJECTED FISCAL YEAR 2021-22 RESULTS BUDGETED FISCAL YEAR 2022-23 RESULTS PROJ 22 vs BUD 23 VARIANCE
Core University Corporation Core University Corporation Core University Corporation $ %

Operations Programs Total Operations Programs Total Operations Programs Total Favorable / (Unfavorable)

Revenues
Sales 17,212            5,574              22,786            32,104            5,925              38,029            37,671            6,749              44,420            6,391             17%
Assessments 3,403              -                      3,403              3,819              -                      3,819              3,887              -                      3,887              68                  2%
Fees for Service 628                 226                 854                 758                 198                 956                 747                 198                 945                 (11)                 -1%
Rental Income 417                 533                 950                 399                 501                 900                 415                 602                 1,017              117                13%
Gifts -                      272                 272                 -                      308                 308                 -                      402                 402                 94                  31%
Other Revenues 2,658              1,555              4,213              4,221              2,358              6,579              3,868              2,276              6,144              (435)               -7%

Total Revenues 24,318            8,160              32,478            41,301            9,290              50,591            46,588            10,227            56,815            6,224             12%

Expenses
Cost of Sales 6,076              1,442              7,518              11,523            1,418              12,941            12,989            1,423              14,412            (1,471)            -11%
Payroll Expenses 12,714            2,764              15,478            15,568            3,157              18,725            17,838            3,546              21,384            (2,659)            -14%
Operating Expenses 10,544            5,759              16,303            12,904            6,466              19,370            13,547            6,507              20,054            (684)               -4%

Total Expenses 29,334            9,965              39,299            39,995            11,041            51,036            44,374            11,476            55,850            (4,814)            -9%

Net Operating Income (Loss) (5,016)             (1,805)             (6,821)             1,306              (1,751)             (445)                2,214              (1,249)             965                 1,410             317%

Other Income (Expense)
Transfers (To) / From ** (198)                147                 (51)                  (596)                1,437              841                 (620)                1,664              1,044              203                24%
University Services (496)                -                      (496)                (500)                -                      (500)                (1,125)             -                      (1,125)             (625)               -125%
Investment Income * 1,478              -                      1,478              1,530              -                      1,530              1,460              -                      1,460              (70)                 -5%
Interest Expense (998)                (87)                  (1,085)             (1,342)             (83)                  (1,425)             (1,365)             (78)                  (1,443)             (18)                 -1%
Other Income (Expense) 19                   (61)                  (42)                  511                 292                 803                 545                 230                 775                 (28)                 -3%

Total Other Income (Expense) (195)                (1)                    (196)                (397)                1,646              1,249              (1,105)             1,816              711                 (538)               -43%

Net to (from) Reserves (5,211)             (1,806)             (7,017)             909                 (105)                804                 1,109              567                 1,676              872                -108%

* Due to the unpredictable nature of investments, market value gains (losses) are not included in this presentation.
** Transfers (To) / From the Plant Fund are excluded for purposes of this presentation.
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4/4/2022

     

Total Total Total

SOURCES
State Budget 0 4,150,808 4,150,808 0 4,150,808 4,150,808 0 0 4,472,899 4,472,899 1

Other University Resources 0 865,020 865,020 0 865,020 865,020 0 0 865,020 865,020 1

Endowment Management Fee 2,138,479 0 2,138,479 2,172,804 0 2,172,804 34,325 2,058,101 0 2,058,101 2

Endowment Campaign Fee 1,710,784 0 1,710,784 1,713,283 0 1,713,283 2,499 1,911,093 0 1,911,093 2

Gift Reinvestment Fee 994,401 0 994,401 945,718 0 945,718 (48,683) 945,718 0 945,718 3

Interest Income & Capital Project Management Fees 300,000 0 300,000 160,989 0 160,989 (139,011) 200,000 0 200,000 4

Trust Management Fees 53,380 0 53,380 53,044 0 53,044 (336) 53,380 0 53,380
Annual Giving Restricted Gift Fees 0 300,000 300,000 0 322,026 322,026 22,026 0 341,250 341,250
Unrestricted Gifts 0 200,000 200,000 0 287,764 287,764 87,764 0 304,500 304,500
Transfer in University Services 0 442,311 442,311 0 442,311 442,311 0 0 442,311 442,311
Transfer in for Allowances to be paid by Foundation 0 35,913 35,913 0 35,913 35,913 0 0 39,975 39,975
Total Sources of Funds 5,197,044 5,994,052 11,191,096 5,045,837 6,103,841 11,149,679 (41,417) 5,168,291 6,465,955 11,634,247

USES

Foundation
Strategic Initiative Fund 442,311 0 442,311 442,311 0 442,311 0 442,311 0 442,311
CPSU Allowances paid by Foundation 35,913 0 35,913 35,913 0 35,913 0 39,975 0 39,975 5

Foundation Operating Expenses 368,896 0 368,896 341,000 0 341,000 27,896 389,412 0 389,412 6

Total Foundation Budget 847,120 0 847,120 819,224 0 819,224 27,896 871,698 0 871,698

University Development
General & Administrative  243,765 1,126,075 1,369,840 243,765 895,934 1,139,699 230,141 266,683 1,239,323 1,506,005
Operations 501,308 1,606,818 2,108,126 501,308 1,271,679 1,772,987 335,139 630,581 1,674,146 2,304,727
Development (Fundraising) 2,688,665 739,821 3,428,486 2,688,665 (208,952) 2,479,713 948,773 3,249,941 7 1,240,452 4,490,393
Donor Relations   0 717,665 717,665 0 627,368 627,368 90,297 0 771,112 771,112
Annual Giving 0 805,371 805,371 0 539,262 539,262 266,109 0 794,834 794,834
Alumni Relations 0 895,041 895,041 0 810,262 810,262 84,779 0 924,088 924,088
Marketing & Communications 0 103,015 103,015 0 92,956 92,956 10,059 0 112,031 112,031
Campaign Support 0 0 0 0 0 0 0 0 0

Total University Development Budget 3,433,738 5,993,806 9,427,544 3,433,738 4,028,509 7,462,247 1,965,297 4,147,205 6,755,985 10,903,190

Total Uses of Funds 4,280,858 5,993,806 10,274,664 4,252,962 4,028,509 8,281,471 1,993,193 5,018,903 6,755,985 11,774,888

Excess (Deficit) Sources over Uses 916,186 246 916,432 792,875 2,075,332 2,868,208 1,951,776 149,388 (290,030) (140,641)

Fund Balance ‐ Beginning of Year 3,647,794 4,440,669
Fund Balance to Next Fiscal Year 4,440,669 4,590,058

1) Consistent with Prior year approved University Development (State) budget, plus 3% gsi estimated

2) Assumes an average endowment value of $294M. Blended endowment mgt. fee @ 75 bps and campaign fee @ 60 bps 

3) Gift assessment fee revenue kept flat from prior year

4) Projected earnings from bond ladder 

5)  Staff benefits paid through foundation

6) Increased legal and board meeting moved from virtual to in person

7) Includes $106K for Planned Giving Marketing

The Cal Poly Foundation and 
University Development Budget Proposal

For the year ending June 30, 2023
Approved FY 21/22 Budget  FY 21/22 Projection  Proposed FY 22/23 Budget

University 
Development

Foundation
University 

Development
Foundation

University 
Development

Budget to Actual Foundation

Page 5 of 37
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07 -756-1111        CALPOLY.EDU

MEMORANDUM

7/15/2022

TO:

FROM:

COPIES: C. Miller
A. Kraetsch
D. Valadez
T. Farrell
C. VanDorn
R. Gruss

At the June 23, 2022 meeting of the Central Coast Performing Arts Center Commission, the Commission 

approved the attached Performing Arts Center FY2022/23 Operating Budget.  Per the terms of the PAC 

operating agreement, the Central Coast Performing Arts Commission provides a proposed budget which 

must be submitted to and approved by the University President.  I concur with the proposed budget and 

recommend your approval.

Approved:

________________________________ _________________

Jeffrey D. Armstrong Date

President

Attachment
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Performing Arts Center
Executive Summary - Sources and Uses

Reserves
2022/23 Operating Budget - approved by CCPACC 6/23/22

Performing Arts Center Operating Budget

Summary of Reserves Fund balances -- 2021/22 and 2022/23 fiscal years as of: 6/23/2022

Projected Yr End Budget

2021/22 2022/23
Operating Reserve

Sources
Beginning Balance (net from previous Fiscal Year) 684,558$                 747,607$                 

Uses
Transfer to 21/22 Operating Reserve-6/15/22 PYE surplus: 63,049$                   

Transfer (from) 22/23 Ops Rsrv-21/22 "overage" -$                        (70,000)$                 
Transfer (from) 22/23 Ops Rsrv-for one-time expenses (74,400)$                 
Transfer to 22/23 Ops Rsrv-bdgted Yr End surplus -$                        16,875$                   

Projected Ending Balance - Operating Reserve 747,607$                 620,084$                 

Operating Reserves Target (20% of current year budgeted Operating exp.) 648,767$                     641,444$                    
<--POLICY: 20% of current year budgeted Operating expense

Net reserves over/(under) Target 98,840$                       (21,360)$                     

PLUS, allocation from grant funds (SVOG & CA Venues): 87,597$                   
(20% of remaining grant funds (SVOG)**, less $50K Co-pro risk mitigation fund)

Projected Ending Balance - Ops Rsrv, incl. grant funds: 707,681$                 

Repair & Replacement Reserve (MEMRRP)

Sources
Beginning Balance (net from previous Fiscal Year) 1,212,345$              1,382,925$              
Transfer In from Operations (at year end) 375,000$                 375,000$                 
Other Transfers-FPAC Kitamura & Swanson pledges 20,000$                   

Uses
Repair & replacement expenditures - FY 21/22 PYE (224,420)$               
Repair & replacement budget - FY 22/23 -$                        (537,775)$               

1,382,925$              1,220,150$              

PLUS, allocation from grant funds (SVOG & CA Venues): 550,386$                 

(80% of remaining grant funds (SVOG))**

1,770,536$              

** available grant funds to distribute to Operating and MEMRRP reserve is net $250K set-aside of total for 

"Managing Director Revenue Enhancement Initiatives Fund" for new Managing Director.

Portion of grant funds allocated to Ops Reserve is after $50K set-aside for new "Co-Promotion Risk Fund"

Projected Ending Balance - R & R Reserve

Projected Ending Balance - R & R Rsrv, incl. grant funds:

Grant funds allocations noted above were recommended for approval at 6/16/22 Bdgt & Finance subcommittee 
meeting, and approved by the CCPACC at their 6/23/22 meeting

7/15/2022
1:25 PM

V:\PAC\General\Admin\00  BUDGET\2022-23 budget & actuals\approved budget\2022-23 PAC BUDGET approved by CCPACC 6 23 22 copy for CP 
President approval
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2021-22 PAC Operating Budget -- Projected 
Year End as of 6/23/22

data source for the #'s on this tab is V:PAC/General/Admin/00 
BUDGET/2021-22 Budget & Actuals/CFM working-
projections/2021-22 PAC Budget vs Actuals May 2022 for 6 
23 22 CCPACC mtn.xlsx

FY 2021/22
APPROVED

Budget

PROJECTED
Year End Actuals 

FY 2021/22 as of 6/23/22
$ Variance to 

budget

1 OPERATIONS
2 Operating Revenue -                              
3 Service charges 914,141                  710,433                           (203,708)
4 Gifts, Grants, Sponsorships 96,000                    98,000                             2,000
5 Ticket Sales 5,700                      -                                       (5,700)
6 Other income 8,000                      -                                       (8,000)
7 Rental  income 90,527                    55,120                             (35,407)
8 Advertising income -                              -                                       0
9 Miscellaneous income 64,336                    60,754                             (3,582)

10 Ticketing surcharge 549,347                  390,505                           (158,842)
11 Other rental income 3,000                      1,750                               (1,250)

12 Total PAC Operating Revenue 1,731,050              1,316,561                        (414,489)
13

14 Operating Expenditures
15 Salaries - Administration 292,113                  238,963                           (53,150)
16 Salaries - Maintenance 113,142                  75,000                             (38,142)
17 Benefits - Administration 160,220                  121,857                           (38,363)
18 Benefits - Maintenance 70,567                    32,573                             (37,994)
19 Salaries - Operations 1,127,164              967,580                           (159,584)
20 Benefits - Operations 505,846                  465,640                           (40,206)
22 Supplies and services 171,570                  111,635                           (59,935)
23 Facilties Maintenance & Improvements 96,500                    81,500                             (15,000)
24 Marketing & communications 60,000                    54,500                             (5,500)
25 Marketing Initiative -                              -                                       0
26 Telephone & Postage 17,978                    17,978                             0
27 Bank Merchant Fees 87,346                    62,346                             (25,000)
28 Taxes & Fiscal Charges 120,800                  182,300                           61,500
29 Equipment 10,500                    9,500                               (1,000)
30 Insurance 34,000                    36,658                             2,658
31 Equipment Maintenance - MEMRP 53,500                    53,500                             0
32 Parking 90,988                    65,988                             (25,000)
33 Utilities 213,600                  198,600                           (15,000)
34 Recruitment & MD transition -                              -                                       0
35 Miscellaneous expenses 18,000                    12,500                             (5,500)

36 Total operating expenditures 3,243,834              2,788,619                        (455,215)
37

38 Net Operating Surplus / (Deficit) (1,512,784)             (1,472,058) 40,726
39

Net from Operations (1,512,784) (1,472,058)
Partner contribution 1,910,107 1,910,107

Alolocation to MEMRRP (375,000) (375,000)
Surplus/(deficit) from Operations: 22,323 63,049 40,726

PLUS, Shuttered Venue Operator grant: 687,983
PLUS, CA Venues program grant: 250,000

2021/22 Projected Surplus/(deficit), INCLUDING NON-OPERATING/GRANT FUNDS: 1,001,032

SUMMARY-ALL ORG KEYS & SL001
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