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Cal Poly Sources & Uses
FY 2023-24

Sources:

State Appropriations $199.2

Tuition & Fees 264.5

Total Sources $463.7

Uses:

General Campus Allocations $292.0

Campus Based Scholarships 39.8

Centrally Managed/Mandatory Costs 130.6

Strategic Allocations 17.8

Total Uses $480.2

Budget Surplus/(Deficit) ($16.5)

($ millions)

Note: Numbers may not tie due to rounding
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CSU 2024 – 2025 Sources (Proposed)

Note: Numbers may not tie due to rounding
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CSU 2024 – 
2025 Uses 
(Proposed)



University Budget & Fiscal Planning
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Afd.calpoly.edu/budget/
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FY2024-2025 Budget Planning
• Budget Entry opens Monday, March 11, 2024

• Questica has been upgraded

• Two kickoff meetings are scheduled for next week

• 3/12 & 3/14 from 1:00 – 2:00

• ~30 minute refresher, ~30 minute open questions with UBFP

• Monthly Budgeting is automatic and expected

• Multi-year budgeting is strongly encouraged
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FY2024-2025 Budget Planning
Key Deadlines

• Friday May 10th VPs to submit priories of additional request to A&F

• Friday May 17th – Campus (Excluding AA/Enterprise) initial entry 
completed including Divisional review

• Friday May 24th – Academic Affairs initial entry completed 
including Divisional Review

• Friday May 31st – Enterprise Units budget entry completed 
including applicable review

• Friday May 31st – IDC/SLA/MOU Cost Recovery Agreement 
Documentation due to UAR
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FY2024-2025 Budget Planning
Position Planning

• Validate Positions
• Ensure all positions are planned
• Ensure all allocations are correct
• Position Guide for assistance
• Complete paperwork for any adjustments

• SL001 – we will reconcile position budgets for Centralized Benefits 
for “buy-in”.  Rates posted on our website.

• Earmarking unallocated salary dollars in proper accounts:

• 821100 (Academic); 821300 (Staff ); 821201 (MPP)
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FY2024-2025 Budget Planning
GSI Funding

• We are utilizing 5% for FY24-25 and as an estimate for FY25-26
• Modifiers are pre-set in Questica

• SL001
• Funding is allocated for budgeted positions for 23-24 & 24-25

• Fee Funds

• FY23-24 GSI costs are to be funded within allocated fee growth.

• FY24-25 GSI costs are still to be determined

• Unique modifiers are in the system to show each year’s GSI impact
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FY2024-2025 Budget Planning
Planning

• See Memo for funds to plan.

• Include revenue in non-SL001 funds

• Other funds are encouraged

• UCP funds will be planned next year

• Funds should be balanced. 

• Contact UBFP for additional support/training

• Remember to Promote your fund department when done



Thank You


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	University Budget & Fiscal Planning
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

